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! 82(,'9'21##

:#%! ;**'! 1234! <#%#=#,>#! >#! *?'.,>@,+! (*,! >#! (@;?;*'@+#! %.#=.A$%<#$%#,>@+#! B.'+$%'*%#+@#/! C#,!
.DB@E-%#!(*,!1236!B@;,!(#'$E-@))#,>#!D'.>&E%@#D*'*A#%#'$!(#')**+>!#,!@$!>#!$E-*>#)*$%!A#%!37F!
+#>**)>/!G,!1234!-#<<#,!H#!(*,&@%!.,B#!"#).?%#!**,!>#!'#+@.; ‘Uit liefde voor mensen creëren wij 
samen de allerbeste gezondheidszorg’! @$!+#$%*'%! !A#%!>#!.,%H@==#)@,+!(*,!##,!,@#&H#!$%'*%#+@#!
(..'!1212!I!1217/!"#',-.(#,!H@)!##,!%'*,$@%@#!A*=#,!,**'!##,!+#B.,>-#@>$.'+*,@$*%@#/!0*,&@%!>#!
analyses in het kader van de nieuwe strategie is in 2019 eerst een aantal verbeterthema’s opgepakt 
*)(.'#,$!>#!$%'*%#+@$E-#!('*+#,!(#'>#'!&@%!%#!H#'=#,/!
!
De verbeterthema’s richten zich op het versterken van bedrijfskundige focus en het optimaliseren 
(*,! >#! H#'=@,+! (*,! >#! A*%'@JI.'+*,@$*%@#$%'&E%&&'/! G,! -#%! ##'$%#! =*>#'! B@;,! D'.;#E%#,!
+#K,(#,%*'@$##'>! #,! +#D'@.'@%##'>! **,! >#! -*,>! (*,! >#! $%'*%#+@$E-#! >.#)$%#))@,+#,/! L'! @$! ##,!
$%'&E%&&'!.D+#B#%!.A!>#!**,('*+#,!#,!<#$)&@%(.'A@,+!B.>*,@+!@,!%#!'@E-%#,!>*%!H**'>#E'#*%@#!(*,!
D'.;#E%#,!+#<.'+>! @$/!0*,&@%!>#!D)*,,@,+I!en controlcyclus is ‘policy deployment’ ontwikkeld en 
H.'>#,!>#! $%'*%#+@$E-#! >.#)$%#))@,+#,!(#'%**)>! @,! >#! >.#)$%#))@,+#,!.D! %*E%@$E-! #,!.D#'*%@.,##)!
,@(#*&!A#%!<#-&)D!(*,!-#%!?.'A*%!(*,!>#!B.+#,**A>#!JIA*%'@J/!M#!%.#H@;B@,+!(*,!A@>>#)#,!**,!
>#!.(#'=.#D#)#,>#!>.#)$%#))@,+#,!H.'>%!.D!>#B#!A*,@#'!+#<.'+>/!!
!
M@%!.(#'$%@;+#,>#!>.#)!<)@;?%!,.+!*)%@;>!>#!D*%@N,%/!O@%+*,+$I!#,!$%*'%D&,%!(*,!D'.E#$$#,!@$!*)%@;>!>#!
D*%@N,%/! G,! 1234! B@;,! H#! >#! <#H#+@,+! +**,! A*ken van ‘patiënt als uitgangspunt’ naar 
‘patiëntgelijkwaardig werken’. We zijn trots op de schaal waarop Bernhoven het instrument van 
‘Samen Beslissen’ heeft geïmplementeerd. De start van de bouw van ##,!.,E.).+@$E-#!B.'+D.)@!#,!
>#!D@).%!(*,!##,!E-'.,@$E-#!B.'+D.)@!B@;,!(#'A#)>#,$H**'>@+#!A@;)D*)#,/!L(#,*)$!>#!@,+#<'&@=,*A#!
van de persoonlijke gezondheidsomgeving ‘Natuurlijk Samen’. !
!
P@,*,E@##)! $)&@%#,! H@;! 1234! D.$@%@#?! *?! A#%! ##,! D.$@%@#?! $*)>.! (*,! €! 1Q5! A),/! :#%!
.,>#'-*,>#)@,+$%'*;#E%! (..'! >@%! ;**'! H*$! #,@+$B@,$! %**@! A**'! H#! -#<<#,! @,%&$$#,! A#%!
B.'+(#'B#=#'**'$!A##';*'@+#! E.,%'*E%#,!*?+#$).%#,/!R##'! $&EE#$(.)!H*$!>#!&@%$E-'@;(@,+! (*,!##,!
.<)@+*%@#)#,@,+!(..'!>#!'#+@./!S@;!B.#=#,!,*>'&==#)@;=!>#!(#'<@,>@,+!A#%!>#!<&'+#'$!#,!B@;,!>*,!..=!
<)@;!>*%!#'!@,!A..@#!**,%*))#,!@$!@,+#$E-'#(#,/!"#',-.(#,!@$!##,!+#B.,>-#@>$.'+*,@$*%@#!(..'!A**'!
..=!(*,!>#!'#+@./!!
!
M#!A#>#H#'=#'$!-#<<#,!<#$%!##,!D@%%@+!;**'!*E-%#'!>#!'&+/!M#!@,B#%!(*,!TLUV!@,$%'&A#,%#,!-##?%!
+#-.)D#,! .A! #??@E@#,EW(#'<#%#'@,+#,! %#! '#*)@$#'#,/! M#! )*,>#)@;=#! *'<#@>$A*'=%='*D%#! (..'!
<#D**)>#!?&,E%@#$!-##?%!@,().#>!.D!>#!#'(*'#,!H#'=>'&=!.D!>#!<#%'#??#,>#!*?>#)@,+#,/!L#,!A..@#!
.,%H@==#)@,+! @$! >#! H@;B#! H**'.D! H@;! >#! '.)! #,! D.$@%@#! (*,! '#+@#(#'D)##+=&,>@+#,! -#<<#,!
+#KAD)#A#,%##'>!@,!>#!.'+*,@$*%@#/!!
!
! !
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YD! -#%! A.A#,%! (*,! $E-'@;(#,! (*,! >#B#! @,)#@>@,+! D'.<#'#,! H#! A#%! >#! +#-#)#! .'+*,@$*%@#! >#!
D*%@N,%#,! <#$A#%!A#%! -#%! ZY0GMI34! (@'&$! %#! -#)D#,! #,! (#'>#'#! (#'$D'#@>@,+! (*,! -#%! (@'&$! ! %#!
(..'=.A#,/!"#',-.(#,!<)##=!@,!-#%!#D@E#,%'&A!%#!)@++#,!#,!H#!-#<<#,!*))#!#)#E%@#(#!B.'+!A.#%#,!
$%.DB#%%#,!.A!.,$!(.))#>@+!%#!'@E-%#,!.D!>#!<#-*,>#)@,+!(*,!>#B#!D*%@N,%#,/!L#,!E'@$@$!>@#!H#!A#%!
B@;,!*))#,!>**>='*E-%@+!-#%!-..?>!<@#>#,!#,!(##)!@AD*E%!-##?%!.D!.,B#!'#+@.!>@#!BH**'!+#%'.??#,!@$/!!
!
:#%!<#,*>'&=%!,.+A**)$!>#!,..>B**=!(*,!##,!+.#>#!$*A#,H#'=@,+!@,!>#!B.'+!.(#'!>#!=#%#,$!-##,/!
:#%!%..,%!..=!**,!>*%!-#%!A.+#)@;=!@$/!L#,!D*>!>*%!"#',-.(#,!(#'>#'!B*)!+**,!@,$)**,!@,!>#!@,(&))@,+!
(*,!>#!,@#&H#!$%'*%#+@$E-#!>.#)#,!<@,,#,!-#%!=*>#'!(*,!"#',-.(#,!*)$!+#B.,>-#@>$.'+*,@$*%@#/!!
!
G=!<#>*,=!##,!@#>#'!(..'!B@;,!@,B#%!#,!<@;>'*+#/!
!
!

!
!
[/!(*,!>#,!L,>#,! !
U)+#A##,!M@'#E%#&'!
!
! !
!
!
!
!
O>#,Q!36!*D'@)!1212! !
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:#%! <#$%&&'$(#'$)*+! <#(*%! +#+#(#,$! >@#! %#(#,$! +#>#D.,##'>! B@;,! .D! +'.,>! (*,! >#! \#+#)@,+!
0#'$)*++#(@,+! SCR@! B.*)$! >..'! -#%! A@,@$%#'@#! (*,! 0S]! @$! (*$%+#$%#)>/! M#! ;**''#=#,@,+! #,!
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'#)#(*,%/!"#',-.(#,!@$!$%#'=!@,!>.#,!H*%!-#%!B#+%/!"#',-.(#,!H@;=%!A#%!>#!@,,.(#'#,>#!$%'*%#+@#!
(*,! %.#=.A$%<#$%#,>@+#! B.'+! *?! (*,! >#! '#+&)@#'#! A.>#))#,/! "#)*,+'@;=! @$! ##,! (#'>#'#! '#+@.I
@,<#>>@,+/!
!
H169.BC/31=CB6/?@53C@0!
C.#=.A$%<#$%#,>@+#!B.'+!@,!>#!'#+@.!@,<#>>#,!#,!*E%@#?!.,%H@==#)#,!(*,!'#+@.B.'+!#,!,#%H#'=B.'+/!
:#%! )#(#'#,! (*,! #JE#))#,%#! B.'+! e@,,.(*%@#?! #,! .,>#'$E-#@>#,>f! H**'<@;! -#%! $%'#(#,! @$! E.,%@,&!
=)*,%(#'H*E-%@,+#,!%#!.(#'%'#??#,/!!
!
GZC!<)@;?%!E'&E@**)!@,!>#!.,>#'$%#&,@,+!(*,!>#!"#',-.(#,!@,,.(*%@#*+#,>*/!!U)$!)#'#,>#!.'+*,@$*%@#!
@$! E.,%@,&#! (#'<#%#'#,! ##,! (..'H**'>#!.A! %#! #JE#))#'#,/! C.#,*A#!(*,!(#'<.,>#,-#@>! (*,! >#!
<#H.,#'$!@,!.,B#!'#+@.!A#%!"#',-.(#,Q!#,!(..'!#,=#)#!$D#E@*)@$A#,!#(#,##,$!..=!<&@%#,!>#!#@+#,!
'#+@.Q!<)@;=%!&@%!>#!-.+#!D*%@N,%%#('#>#,-#@>/!
!
M#!$%'*%#+@$E-#!$&<>.#)$%#))@,+#,!B&))#,!@,!1212!H.'>#,!-#'@;=%!**,!>#!-*,>!(*,!>#!$%'*%#+@$E-#!
=.#'$!(..'!1212I1217/!
! !
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 C2.U'LL,('21#-.&$.,1',#)*)*I)*)V#

0*,&@%!>#!<*$@$!(*,!%.#=.A$%<#$%#,>@+#!B.'+!@$!@,!1234!+#$%*'%!A#%!##,!-#',@#&H>!.,%H#'D!(*,!
>#!$%'*%#+@#!(*,!"#',-.(#,!*)$!+#B.,>-#@>$.'+*,@$*%@#/!G,!-#%!##'$%#!=H*'%**)!(*,!1212!H.'>%!>#!
$%'*%#+@#!,*>#'!+#E.,E'#%@$##'>/!
!

!
!
!
Om onze nieuwe strategie te kunnen vaststellen is een aantal verbeterthema’s geanalyseerd. De 
?.E&$!)*+!>**'<@;!.,>#'!A##'!.D!D.'%?.)@.=#&B#!#,!>#!A*%'@J$%'&E%&&'!(*,!>#!.'+*,@$*%@#/!G,!1234!
@$!-@#'!-*'>!**,!+#H#'=%!#,!B@;,!(#'<#%#'@,+#,!>..'+#(.#'>/!
!
0*,&@%!>#!*,*)W$#$!@$!##,!(@#'%*)!$%'*%#+@$E-#!('*+#,!+#?.'A&)##'>!>@#!#@,>!1234!B@;,!.D+#D*=%!>@#!
@,!1212!+#E.,E'#%@$##'>!H.'>#,!#,!@,(&))@,+!+**,!+#(#,!**,!"#',-.(#,!*)$!
+#B.,>-#@>$.'+*,@$*%@#/! !
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V W,&L,('XL3,'9#'2#)*!7?#.,&/1L'XL,2#4%#0'X;#-/<<,-04((,#X$&,2##

 Y,-/(.$.,2#0'X;#X$&,2#-.&$.,1',#@4,L4>-.A,-.,29'1,#F4&1#

G,!;*,&*'@!1212!@$!A#%!>#!>@'#E%#!$%*=#-.)>#'$!B.'+(#'B#=#'**'$!#,!-&@$*'%$#,Q!(@;?!;*'#,!$%'*%#+@#!
C.#=.A$%<#$%#,>@+#!R.'+!*?+#'.,>! @,!>#! )**%$%#!(#'+*>#'@,+!(*,!>#!$%&&'+'.#D/!De ‘Bernhoven 
Droom’ zoals de strategie Toekomstbestendige Zorg bij oorsprong werd genoemd, kent 
(#'$E-@))#,>#!*$D#E%#,!>@#!.D!#)=!()*=!-#<<#,!<@;+#>'*+#,!**,!-#%!$&EE#$!#'(*,/!!
!

!
!
!
M#!$%'*%#+@#!-##?%!@,!(@;?!;**'!##,!'#>&E%@#!(*,!>#!$E-*>#)*$%!A#%!.,+#(##'!37F!%#,!.DB@E-%#!(*,!
-#%! '#?#'#,%@#;**'! .D+#)#(#'>! .D! >#B#)?>#! D.D&)*%@#/! 0*,&@%! '#)#(*,%#! >*%*Q! B.*)$! 0#=%@$Q!
B.'+(#'B#=#'**'$Q! -&@$*'%$#,Q! @$! +#E.,$%*%##'>! >*%! #'! +##,! $D'*=#! @$! (*,! (#')@#$! (*,! -#%! **,%*)!
eD.%#,%@N)#f! D*%@N,%#,/! :#%! **,%*)! &,@#=#! D*%@N,%#,! @$! B#)?$! +#$%#+#,/! M**'<.(#,! =.A#,! ,.+!
patiënten die niet in het ziekenhuis zijn geweest maar wel ‘bediend’ zijn, in bijvoorbeeld spreekur#,!
(*,!>#'A*%.).+#,!<@;!>#!-&@$*'%$Q!@,!>#!B.+#,**A>#!*,>#'-*)(#)@;,$B.'+Q!.?!>#!D*%@N,%#,!<@;!H@#!,*!
'#E-%$%'##=$!(..'.(#')#+!%&$$#,!-&@$*'%$!#,!A#>@$E-!$D#E@*)@$%!.?!,*!%#)#E.,$&)%*%@#Q!@,!>#!##'$%#!
)@;,!=.,>#,!<)@;(#,!#,!,@#%!A##'!(#'H#B#,!-.#?>#,!%#!H.'>#,/!M#!%.#+*,+$%@;>#,!B@;,!@,!>#!<*$@$!.D!
.'>#! A#%! >@#! =*,%%#=#,@,+! >*%! "#',-.(#,! ,@#%! *)%@;>! .,%=.A%! **,! )*,>#)@;=#! .?! '#+@.,*)#!
D'.<)#A*%@#=#,/!
!
M#!=.$%#,<*$@$!@$!(#')**+>!A**'!,@#%!@,!+#)@;=#!%'#>!A#%!>#!$E-*>#)*$%/!M#!#'(*'@,+!)##'%!>*%!##,!
>##)!(*,!>#!=.$%#,!).$!$%**%!(*,!>#!-..+%#!(*,!>#!D'.>&E%@#/!:#%!(#')*+#,!(*,!>#!=.$%#,<*$@$!@$!



!
"#$%&&'$(#'$)*+!"#',-.(#,!"/0/!1234!

11!
!

##,! %@;>'.(#,>! D'.E#$! +#<)#=#,/! M#! E*D*E@%#@%! H.'>%! >..'! A@>>#)! (*,! E*D*E@%#@%$A*,*+#A#,%!
+#=.DD#)>!**,!>#!B.'+('**+/!!
!
]@,>$!1236!@$!#'!##,!D#'A*,#,%!>*)#,>#!%'#,>!.D!D'.>&E%@#D*'*A#%#'$_!
 :#%!**,%*)!.D#'*%@#$!@$!%#,!.DB@E-%#!(*,!-#%!;**'!1236!+#>**)>!A#%!51Fh!
 :#%! **,%*)! .D,*A#$! e#JE)&$@#?! @,%#,$@(#! E*'#f! @$! %#,! .DB@E-%#! (*,! -#%! ;**'! 1236! A#%! 19F!

+#>**)>h!
 :#%!**,%*)!(#'D)##+>*+#,!@$!%#,!.DB@E-%#!(*,!-#%!;**'!1236!(#')**+>!A#%!55F/!L'!@$!##,!'#)*%@#!

A#%!>#!>*)@,+!@,!**,%*)!.D,*A#$h!
 :#%! **,%*)! E.,$&)%#,! @$! %#,! .DB@E-%#! (*,! -#%! ;**'! 1236! +#>**)>! A#%! 16F/! M#! @,().#>! (*,!

%#)#E.,$&)%#,!$D##)%!-@#'!B#=#'!##,!'.)/!
M#! >*)@,+! @,! **,%*))#,! .D! >#B#! D*'*A#%#'$! ()*=%! *?! @,! 1234/! :#%! e)*,>#)@;=f! %#=.'%! **,!
(#'D)##+=&,>@+#,!$D##)%!-@#'!B#=#'!##,!'.)/!!
!
^@,$%#,$! B.! %'.%$! @$! "#',-.(#,! .D! -#%! ?#@%! >*%! %H##>#'>#! (*,! >#! D*%@N,%#,! >@#! B@E-! .D! >#!
$D.#>#@$#,>#!-&)D!A#)>#,!B.,>#'!.D,*A#!@,>@E*%@#Q!<@,,#,!>'@#!&&'!H##'!,**'!-&@$!@$/!^##'!>*,!
X2!F!(*,!>#!.D,*A#,!.D!>#!*E&%#!.D,*A#!*?>#)@,+!-#<<#,!,@#%!)*,+#'!>*,!6X!&&'!+#>&&'>/!!
!

 82'.'$.',0,2#,2#&,-/(.$.,2#9$$&0$2#%,&#J4&1>49,(#

G,!>#! B.'+A.>#))#,!B@;,!(#'$E-@))#,>#! @,@%@*%@#(#,!.,%D)..@>/!Y,>#'$%**,>!B@;,!D#'! B.'+A.>#)!>#!
<#)*,+'@;=$%#!@,@%@*%@#(#,!#,!-#%!'#$&)%**%!>**'(*,!@,!+'*D-@E$!H##'+#+#(#,/!M@%!B@;,!'#$&)%*%#,!&@%!
>#!$%'*%#+@#!1236I1234/!C.%!$).%!H.'>#,!#,=#)#!%'*,$A&'*)#!@,@%@*%@#(#,!H##'+#+#(#,/!!!
!

!
!
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!

!
!
!
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!

!
!

!
!
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 W$.#,&#241#>,,&#1,&,$('-,,&9#'-#

G,! ,.(#A<#'! 1234! @$! +#$%*'%! A#%! >#! <.&H! (*,! ##,! A&)%@>@$E@D)@,*@'#! D.)@! (..'! .,E.).+@$E-#!
D*%@N,%#,/!!
!
G,!$#D%#A<#'!1234!@$!>#!`#'$..,)@;=#![#B.,>-#@>$.A+#(@,+!e`[Yf! lV*%&&')@;=!]*A#,l! @,!+#<'&@=!
+#,.A#,/!M#!`[Y!@$!-#%!#@+#,!>@+@%*)#!+#B.,>-#@>$>.$$@#'!(*,!##,!D*%@N,%/!M@%!`[Y!@$!%.%!$%*,>!
+#=.A#,!>*,=B@;!##,!$*A#,H#'=@,+! %&$$#,!"#',-.(#,!#,!>#!-&@$*'%$#,! @,!>#!'#+@.!(#'#,@+>! @,!
]W,E-'..,/!:#%!&,@#=#!(*,!>@%!`[Y!@$!>*%!-@#'@,!>#!+#+#(#,$!(*,!B.H#)!-&@$*'%$!*)$!<#-*,>#)**'$!@,!
"#',-.(#,!B@;,!(#'B*A#)>!@,!gg,!>.$$@#'/ I,!>#!%.#=.A$%!H.'>%!-#%!..=!A.+#)@;=!.A!(#@)@+!(@*!>#!
A*@)!.?!E-*%!%#!E.AA&,@E#'#,!A#%!&H!B.'+(#')#,#'$/!Y?!B#)?!&H!*?$D'*=#,!%#!D)*,,#,/!!
!
G,! 1234! @$! +#$%*'%!H.'>#,!A#%! ##,! #(*)&*%@#! e@,%#,$@#(#f! E-'.,@$E-#! B.'+D.)@/!^#%! *)$! >.#)! >#!
=H*)@%#@%!(*,!B.'+!(..'!D*%@N,%#,!A#%!A##'(.&>@+#!#,!$.A$!E.AD)#J#!B.'+('*+#,!%#!(#'<#%#'#,/!
M**',**$%!A.#%!-#%!@,@%@*%@#?!<@;>'*+#,!**,!-#%!<#-##'$#,!(*,!>#!B.'+=.$%#,/!!
!
]@,>$!15!,.(#A<#'!1234!H.'>%!+#H#'=%!A#%!-#%!A#>@E*%@#A*,*+#A#,%$W$%##A!]A*'%^#>/ M@%!
$W$%##A!-#)D%!.A!-#%!A#>@E*%@#D'.E#$!<#%#'!#,!+#<'&@=#'$('@#,>#)@;=#'!@,!%#!'@E-%#,/!".(#,*)!)#(#'%!
-#%!##,!<#)*,+'@;=#!(#'<#%#'@,+!.D!(..'!##,!(#@)@+!A#>@E*%@#D'.E#$/!^#%!]A*'%^#>!=&,,#,!..=!
>@+@%*)#!'#E#D%#,!(#'$%&&'>!H.'>#,!,**'!>#!##'$%#)@;,$!*D.%-#=#,/!:#%!$W$%##A!H.'>%!>**',**$%!
+#=.DD#)>!**,!-#%!`[Y!B.>*%!D*%@N,%#,!@,!$%**%!B@;,!.A!A#>@E*%@#+#+#(#,$!%#!<#=@;=#,!#,!B.!B#)?!
>#!'#+@#!%#!,#A#,!.(#'!-&,!#@+#,!+#B.,>-#@>/!!
!
G,! 1234! B@;,! H##'! >@(#'$#! @,-.&>#)@;=#! @,@%@*%@#(#,! %#,! <#-.#(#! (*,! >#! D*%@N,%! >..'+#(.#'>/!
0..'<##)>#,!B@;,!>#!@,(.#'@,+!(*,_!
 ^&)%@>@$E@D)@,*@'#!D.)@!"#==#,<.>#Ah!
 ^&)%@>@$E@D)@,*@'!E.,$&)%!$D@#'B@#=%#,h!
 ^&)%@>@$E@D)@,*@'!.(#')#+!V#&'.).+@#h!
 Z-'.,@$E-#!^&)%@>@$E@D)@,*@'#!^]IB.'+h!
 C'*,$A&'*)#!*?$D'*=#,!?#'%@)@%#@%$.,>#'B.#=h!
 :#'.,%H#'D!(#'H@;$D'.E#$!@,!B.'+A.>#)!McGh!
 ]E-.&>#'$E'##,@,+$E#,%'&A!McGh!
 G,%'*(#,#&B#!%.#+*,+!%#*A/!!
!

 C%#U,1#2$$&#%$.'Z2.1,('XLU$$&9'1#U,&L,2#

L'!B@;,!(#'$E-@))#,>#!,@(#*&$!(*,!D*%@N,%#,!D*'%@E@D*%@#/!S#)=!,@(#*&!-#%!A##$%!+#$E-@=%!@$Q!-*,+%!*?!
(*,!-#%!>.#)Q!>#!+#H#,$%#!@,%#,$@%#@%Q!-#%!,@(#*&!@,!>#!.'+*,@$*%@#Q!>#!.,%H@==#)@,+$?*$#!(*,!-#%!
D'.;#E%!.?!D'.E#$!#,!(*,!>#!D*%@N,%#,!B#)?/!!
! !
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"#',-.(#,!$%'##?%!#',**'!.A!.D!*))#!.'+*,@$*%@#,@(#*&$!D*%@N,%!+#)@;=H**'>@+!%#!H#'=#,!eB@#!?@+&&'!
3f/! :#%! &@%#@,>#)@;=#! >.#)! @$! ##,! D*%@N,%+#)@;=H**'>@+#! .'+*,@$*%@#! <#$%#,>@+#,! .D! $%'*%#+@$E-Q!
%*E%@$E-!#,!.D#'*%@.,##)!.'+*,@$*%@#,@(#*&/!M@%!<#'#@=#,!H#!>..'_!!
 :#%!@,B#%%#,!(*,!D*%@N,%+#)@;=H**'>@+#!@AD&)$#,!.D!>#!;&@$%#!A.A#,%#,h!!
 G,<#>>@,+!(*,!D*%@N,%+#)@;=H**'>@+!H#'=#,!@,!>#!)#'#,>#!.'+*,@$*%@#h!!
 L'(*'@,+!.D>.#,!A#%!D*%@N,%+#)@;=H**'>@+!H#'=#,!.D!$%'*%#+@$E-!,@(#*&!@,!-#%!(@$@#d$%'*%#+@#!

D'.E#$/!!
!
!
!

!
!
!

!
D$>,2#+,-('--,2#
"#',-.(#,! @$! @,! V#>#')*,>! =.D).D#'! A#%! <#%'#==@,+! %.%! ]*A#,! "#$)@$$#,/! L'! B@;,! @,%&$$#,! 17!
=#&B#-&)D#,!*E%@#?!<@;!37!(*=+'.#D#,/!G,!123X!@$!>#!@,(&)+'**>!.,>#'B.E-%!#,!>#B#!<#>'.#+!'&@A!
X2F/!M#!@,B#%!(*,!-#%!$%#))#,!(*,!>#!5!+.#>#!('*+#,!>'**+%!%#(#,$!<@;!**,!-#%!]*A#,!"#$)@$$#,/!!
!

 W$$&9,&'21#944&#%$.'Z2.,2#

M#!H**'>#'@,+!.D!B.'+=**'%/,)!<#>'.#+!@,!1234!+#A@>>#)>!##,!XQ4/!:#%!D#'E#,%*+#!D*%@N,%#,!>*%!
"#',-.(#,! B.&!**,<#(#)#,!<#>'.#+!.(#'!1234!+#A@>>#)>!45F/! 0*,&@%!>#!V*%@.,*)#! R@#=#,-&@$!
GA*+.!"#,E-A*'=!@$!>#!,#%!D'.A.%.'!$E.'#!H#)!)@E-%!+#>**)>/!!
!
!
!
!
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!

T [U$('.,'.#,2#6,'('13,'9#

 [U$('.,'.--.&/<.//&#,2#I>$2$1,>,2.-\-.,,>##

G,!1234! @$!(#'>#'!(.'A+#+#(#,!**,!>#!=H*)@%#@%$$%'&E%&&'!#,!-#%!=H*)@%#@%$A*,*+#A#,%$W$%##A!
B.*)$!>@%!+#$%*'%! @$! @,!1238/!L'!@$! @,!1234!A#%!,*A#!+#K,(#$%##'>!@,!$%&'#,!.D!=H*)@%#@%/!L'!@$!##,!
>*$-<.*'>!=H*)@%#@%!@,!>#!A**,>'*DD.'%*+#!(*,!-#%!>@'#E%@#E.A@%g!.D+#,.A#,/!M**',**$%!B@;,!>#!
>*$-<.*'>$!(*,!>#!B.'+A.>#))#,!**,+#(&)>!A#%!=H*)@%#@%$@,?.'A*%@#!#,!@$!##,!=H*'%**)'*DD.'%*+#!
A#%! @,%#+'*)#! =H*)@%#@%$@,?.'A*%@#! .,%H@==#)>/! L'! B@;,! $%*DD#,! +#B#%! @,! -#%! .,%H@==#)#,! (*,!
@,>@E*%.'#,!D*$$#,>!<@;!.,B#!$%'*%#+@#!%.#=.A$%<#$%#,>@+#!B.'+!#,!H**'>#+#>'#(#,!B.'+/!M@%!B*)!@,!
1212!>..'+*,+!='@;+#,/!
!

 =8GF#

"#',-.(#,!@$!+#$%*'%!A#%!>#!,@#&H#!,.'A!VGUR!mA#,%&A![).<*)Q!H**'<@;!-#%!D*%@N,%D#'$D#E%@#?!
##,!D'.A@,#,%#!D)**%$! @,,##A%/! G,! ;&,@!(*,!1212!B*)!>#!VGUR!-#'*EE'#>@%*%@#!D)**%$(@,>#,/!1234!
-##?%! @,!-#%! %#=#,!+#$%**,!(*,!-#%!(..'<#'#@>#,!(*,!>#!-#'*EE'#>@%*%@#/!YA!-@#'!<#H&$%B@;,!#,!
&'+#,%@#!(..'!%#!E'#N'#,!@$!#'!##,!B@#=#,-&@$<'#>#!E*AD*+,#!.,%H@==#)>_!0#@)@+!(..'!#)=**'/!G,!>#B#!
campagne wordt aandacht gevraagd voor de 8 belangrijkste veiligheidsthema’s in Bernhoven. Deze 
$)&@%#,!**,!<@;!>#!,.'A#,!#,!'@E-%)@;,#,!(*,!VGUR!mA#,%&A![).<*)/!
!

 ],&,29,#4&1$2'-$.',#

Bernhoven heeft ‘leren & verbeteren’ voor de komende jaren als belangrijk speerpunt benoemd. 
:#%!H**'.AQ!-.#!#,!H*%! @$!<#$E-'#(#,! @,!##,!,.%@%@#/!L#,! )#'#,>#!.'+*,@$*%@#!=*,!B@E-!E.,%@,&!
**,D*$$#,!#,!@,$D#)#,!.D!(#'*,>#'@,+#,/!M#!<#-.#?%#!@$!.A!*))#!=H*)@%#@%$@,?.'A*%@#!@,%#+'**)!%#!
<#=@;=#,! #,! ##,! >&@>#)@;=#'#! (#'<@,>@,+! %#! )#++#,! %&$$#,! >#! *?>#)@,+#,! e.D#'*%@.,##)! ,@(#*&fQ!
*?>#)@,+! .(#'$%@;+#,>! @,! >#! B.'+A.>#))#,! e%*E%@$E-! ,@(#*&f! #,! -#%! >@'#E%@#E.A@%g! (@*! >#!
B@#=#,-&@$<'#>#! =H*)@%#@%$E.AA@$$@#$! e$%'*%#+@$E-! ,@(#*&f/! :@#'(..'! @$! >#! $%'&E%&&'! (*,! >#!
(#'<#%#'.'+*,@$*%@#! (#'*,>#'>/! G,! >#! *?>#)@,+! .(#'$%@;+#,>#! (#'<#%#'%#*A$! H.'>#,! %'#,>$! #,!
thema’s in kwaliteit van zorg besproken. De verbeterteams houden zicht oD! -#%! D'.E#$! (*,!
(#'<#%#'#,! (*,! =H*)@%#@%Q! >*%! H@)! B#++#,! .D! >#! `MZUIEWE)&$/! R#! -#<<#,! B@E-%! .D! '@$@E.(.))#!
D'.E#$$#,Q!-#%!**,%*)!(#'<#%#'@,@%@*%@#(#,!#,!.D!>#!(..'%+*,+!#,!<.'+@,+!(*,!>#B#!@,@%@*%@#(#,/!M#!
D'#E@#B#! @,'@E-%@,+! #,! $*A#,$%#))@,+! (*,! *?>#)@,+! .(#'$%@;+#,>#! (#'<#%#'%#*A$! (#'$E-@)%! D#'!
B.'+A.>#)/!Z-'.,@$E-#!B.'+!-##?%!<#$).%#,!**,!%#!$)&@%#,!<@;!-#%!(#'<#%#'%#*A!(*,!>#!D.)@=)@,@#=#,!
#,!G,%#'(#,%@#!R.'+$%'*%#,!-##?%!,.+!+##,!(#'<#%#'%#*A!@,+#'@E-%/!!
!

 Thema’s medische staf in kwaliteitsplatform#

:#%!=H*)@%#@%$D)*%?.'A!A#>@$E-!$D#E@*)@$%#,!$%#)%!B@E-!%#,!>.#)!>..'!#,!.,>#'!+#A##,$E-*DD#)@;=#!
(#'*,%H..'>#)@;=-#@>!(*,!*))#!A#>@$E-!$D#E@*)@$%#,!=H*)@%*%@#?!+.#>#!A#>@$E-!$D#E@*)@$%@$E-#!B.'+!
(..'! D*%@N,%#,! @,! "#',-.(#,! %#! <#(.'>#'#,/! M@%! D)*%?.'A!H.'>%! (..'+#B#%#,! >..'! >#!A#>@$E-!
)#@>#'!=H*)@%#@%!c!(#@)@+-#@>/!! !



!
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!

!
M#! (.)+#,>#! .,>#'H#'D#,! B@;,! @,! -#%! =H*)@%#@%$D)*%?.'A! <#$D'.=#,! #,! @,! $&<E.AA@$$@#$!
&@%+#H#'=%_!
!
Vakinhoudelijke thema’s op het gebied van Hygiëne & Infectiepreventie, antistolling, @,?#E%@.).+@#Q!
=H#%$<*'#!.&>#'#,Q!A#>@E*%@#(#@)@+-#@>!
In 2019 werd 2x een transmuraal kwaliteitsplatform met de huisartsen georganiseerd. Thema’s 
H*'#,!./*/!!
 E*)*A@%#@%#,I.,>#'B.#=h!
 <@;>'*+#!(*,!>#!<#)#@>$E.AA@$$@#!=@,>#'Id.&>#'#,B.'+!#,!-&@$#)@;=!+#H#)>h!
 Z.>A*,D'#$#,%*%@#$! (*,! ##,! **,%*)! (*=+'.#D#,! e).,++#,##$=&,>#Q! @,%#',#! +#,##$=&,>#Q!

+W,*#E.).+@#Q!'#&A*%.).+@#Q!,#&'.).+@#Q!=@,>#'+#,##$=&,>#Q!]L:I*'%$#,fh!
 `'#$#,%*%@#!+#,>#'E*'>@.).+@#h!
 `'@(*EWH#%+#(@,+!#,!U0[h!
 Z\^!eZ'#H!\#$.&'E#!^*,*+A#,%f%'*@,@,+h!
 :#'B@#,!'#+)#A#,%!(#'*,%H..'>#)@;=-#@>$%.#>#)@,+h!
 `'#$#,%*%@#!A/</%/!<#)#@>!<#-*,>#)<#D#'=@,+#,h!
 "#$D'#=#,!]G\LI.,>#'B.#=#,!,/*/(/!@,E@>#,%#,!#,d.?!E*)*A@%#@%#,h!
 "#$D'#=#,!E*$&K$%@#=!,#E'.).+@#E.AA@$$@#Q!D*))@*%@#?!%#*A!#,!E*$#A*,*+#A#,%!*,%@$%.))@,+/!

!

 82<'9,2.,2#,2#<$($>'.,'.,2#

G,! 1234! B@;,! #'! 118X! @,E@>#,%#,! +#A#)>/! M@%! @$! 32F! A@,>#'! >*,! @,! 123X/! M#! A##$%#!
incidentmeldingen gaan over ‘Onderzoek, Behandeling, Verpleging’. Het thema waar het me#$%!
.(#'!+#A#)>!H#'>!@,!1234!@$!‘Medicatie’. In 2019 is gewerkt aan e#,!@,%#+'**)!(#'<#%#'D)*,!(..'!
-#%!A#>@E*%@#D'.E#$!<#$%**,>#!&@%!6X!(#'<#%#'*E%@#$Q!H**'(*,!#'!#@,>!1234!54!B@;,!*?+#'.,>/!!
G,!1234! @$! **,>*E-%!<#$%##>!**,!-#%!>..'! .,%H@==#)#,!(*,!-#%!>@+@%*)#! @,E@>#,%A#)>$W$%##A! @,!
GD'.(*! #,! B@;,! #'! <@;I! #,! ,*$E-.)@,+#,! +#H##$%! (..'! 0G^IE.i'>@,*%.'#,! .(#'! -#%! -.#Q! H*%! ##,!
H**'.A!(*,!@,E@>#,%A#)>#,/!
!
L#,!E*)*A@%#@%!@$!(.)+#,$!>#!>#?@,@%@#!(*,!>#!G,$D#E%@#!(..'!>#![#B.,>-#@>$B.'+!#,!j#&+>!eG[jf!##,!
,@#%I<#..+>#!.?!.,(#'H*E-%#!+#<#&'%#,@$!>@#!<#%'#==@,+!-##?%!.D!>#!=H*)@%#@%!(*,!B.'+!#,!>@#!%.%!
>#! >..>! (*,! .?! ##,! #',$%@+! $E-*>#)@;=! +#(.)+! (..'! >#! D*%@N,%! -##?%! +#)#@>/! U)$! #'! ##,!A#)>@,+!
+#A**=%!H.'>%!(*,!##,!A.+#)@;=#!E*)*A@%#@%Q!H.'>%!>@'#E%!>#!>@'#E%@#!@,+#)@E-%/!:#%!.,>#'B.#=#,Q!
*,*)W$#'#,! #,! @,B#%%#,! (*,! (#'<#%#'A**%'#+#)#,! @$! <@;! >#B#! A#)>@,+#,! (#'D)@E-%! E.,?.'A! >#!
>**'%.#! (*$%+#$%#)>#! D'.E#>&'#/! 0..'! -#%! .,>#'B.#=#,! (*,! eA.+#)@;=#f! E*)*A@%#@%#,! H.'>%! @,!
"#',-.(#,! >#! ]G\LIA#%-.>@#=! +#<'&@=%/! M#! .,>#'B.#=#,! H.'>#,! &@%+#(.#'>! >..'! ##,! **,%*)!
-@#'(..'!.D+#)#@>#!A#>@$E-!$D#E@*)@$%#,!#,!E*$#A*,*+#'$/!!
!
G,!1234!B@;,!@,!%.%**)!35!A.+#)@;=#!E*)*A@%#@%#,!A#%!>#!]G\LIA#%-.>#!.,>#'B.E-%/!G,!B#(#,!(*,!>#B#!
.,>#'B.#=#,! )&@>>#! >#! E.,E)&$@#! >*%! -#%! @,>#'>**>! ##,! E*)*A@%#@%! <#%'.?/! "@;! >#! *,>#'#!
.,>#'B.#=#,!H#'>!+#E.,E)&>##'>!>*%!#'!+##,!$D'*=#!H*$!(*,!##,!E*)*A@%#@%Q!A**'!<@;(..'<##)>!
(*,!##,!eB#)>B*A#f!E.AD)@E*%@#!.?!##,!#',$%@+!@,E@>#,%/!!
!
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0#'<#%#'A**%'#+#)#,Q! +#?.'A&)##'>! ,**'! **,)#@>@,+! (*,! >#! ]G\LI.,>#'B.#=#,Q! <#%'.??#,!.,>#'!
*,>#'#_!
 :#',@#&H>#!**,>*E-%!(..'!$E-.)@,+!(*,!,@#&H#!A#>#H#'=#'$!e<#(.#+>d<#=H**Af!@,!'#)*%@#!

%.%!-#%!E.,(#,*,%!A#>@$E-#!%#E-,.).+@#h!
 Y(#'>'*E-%!@,%#',h!
 V*)#(@,+!*)*'A$E.'#$/!
!
M#! '#$&)%*%#,! (*,! >#! ]G\LI.,>#'B.#=#,! B@;,! ##,! (*$%! .,>#'>##)! .D! >#! *+#,>*! (*,! -#%!
aH*)@%#@%$D)*%?.'A!(..'!A#>@$E-!$D#E@*)@$%#,!H**'<@;!)##'I!#,!(#'<#%#'D&,%#,!<#$D'.=#,!H.'>#,/!!
!

 82-%,<.',#N,J4293,'9-J4&1#,2#E,/19J4&1#

G,!;*,&*'@!(.,>!-#%!j**'+#$D'#=!A#%!>#!G,$D#E%@#!(..'!>#![#B.,>-#@>$B.'+!#,!j#&+>!eG[jf!D)**%$/!
:#%!.,>#'H#'D!(*,!+#$D'#=!H*$!>#!H@;B#!H**'.D!>#![.(#',*,E#E.>#!R.'+!e".RQ!1239f!@,!B@#=#,-&@$!
"#',-.(#,!@$!+#KAD)#A#,%##'>!#,!H.'>%!,*+#)##?>d%.#+#D*$%/!:@#'%.#!(.,>#,!+#$D'#==#,!D)**%$!
A#%! ./*/! (#'D)##+=&,>@+#,Q! *'%$I*$$@$%#,%#,Q! >#! (..'B@%%#'! (*,! >#! 0U\Q! >#! (..'B@%%#'! (*,! >#!
Z)@N,%#,'**>!#,!##,!)@>!(*,!>#!\**>!(*,!Z.AA@$$*'@$$#,/!
M#!+#$D'#==#,!(#')@#D#,!.D!D'#%%@+#!E.,$%'&E%@#(#!H@;B#/!!!
!!
M#!G[j!<'*E-%!##,!.,**,+#=.,>@+>!<#B.#=!**,!>#!Ya!(*,!"#',-.(#,/!M#!'*DD.'%*+#!+*?!**,!)#@>@,+!
%.%!##,!**,%*)!(#'<#%#'D&,%#,/!
!

 [U$('.,'.-'29'<$.4&,2##

"#',-.(#,!)#(#'%!(#@)@+#!#,!(#'*,%H..'>#!B.'+!#,!@$!-@#'.(#'!%'*,$D*'*,%!>..'!-#%!**,)#(#'#,!(*,!
>#! )*,>#)@;=! (#'D)@E-%#! =H*)@%#@%$@,>@E*%.'#,/! LE-%#'Q! >#! -&@>@+#! =H*)@%#@%$@,>@E*%.'#,! $)&@%#,!
.,(.)>.#,>#! **,! <@;! .,B#! ,@#&H#! $%'*%#+@#! C.#=.A$%<#$%#,>@+#! B.'+/! T*,>#)@;=! B.#=#,! *))#!
B@#=#,-&@B#,!,*ar het verminderen van de registratielast in het kader van ‘ontregel de zorg’. In 
1212! +**,! H@;! (#'>#'! A#%! -#%! (.'A+#(#,! (*,! ##,! D*$$#,>! =H*)@%#@%$=*>#'! (..'!
%.#=.A$%<#$%#,>@+#!B.'+/!!
!

 K,9'<$.',0,'('13,'9#

]@,>$!1234!@$!#'!-*'>!+#H#'=%!**,!-#%!(#'-.+#,!(*,!>#!A#>@E*%@#(#@)@+-#@>/!G,!>#!(..'+**,>#!;*'#,!
@$!-#%!D'.E#$#@+#,**'$E-*D!.D,@#&H!<#)#+>!#,!B@;,!#'!'@$@E.I@,(#,%*'@$*%@#$!&@%+#(.#'>/!G,!1234!@$!
#'! &@%(.#'@,+! +#+#(#,! **,! -#%! @,%#+'*)#! (#'<#%#'D)*,! (..'! -#%! A#>@E*%@#D'.E#$/! 0*,! >#! 6X!
(#'<#%#'*E%@#$!B@;,!#'!54!=)**'Q!*E-%!@,!<#-*,>#)@,+!#,!gg,!A.#%!,.+!.D+#D*=%!H.'>#,/!L@,>!1234!
@$!-#%!-&@>@+#!L0]!e#)#=%'.,@$E-!(..'$E-'@;?$W$%##Af!(#'(*,+#,!>..'!##,!,@#&H!$W$%##A!]A*'%^#>/!
M#! .D%@A*)@$*%@#! -@#'(*,! )..D%! >..'! @,! 1212/! M**',**$%! B@;,! >#! 0C[^! H#'=D)#==#,! .D! >#!
D.)@=)@,@#=#,!+#.D%@A*)@$##'>!#,!-##?%!#'!0C[^I$E-.)@,+!D)**%$+#(.,>#,!<@;!A#>@E*%@#%.#>@#,#'$!
.D! >#! D.)@=)@,@#=#,/! :#%! <#)*,+'@;=$%#! '@$@E.! )@+%! ,&! ,.+! @,! >#! >@+@%*)#! .,>#'$%#&,@,+! (*,! -#%!
EW%.$%*%@E*ID'.E#$/!!
!
!
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 [($<3.,2#,2#1,-<3'((,2<4>>'--',#

G,! -#%! (#'$)*+;**'! B@;,! %.%**)! 189! =)*E-%#,! +#'#+@$%'##'>/!M#!A#>#H#'=$%#'! `*%@N,%]#'(@E#! -##?%!
-@#'<@;!333!=)*E-%#,!*?+#-*,>#)>Q!>#!=)*E-%#,?&,E%@.,*'@$!378!=)*E-%#,/!!
!
M#!A##$%#!=)*E-%#,!(*))#,!.,>#'!E*%#+.'@#!.'+*,@$*%.'@$E-Q!>@%!B@;,!=)*E-%#,!.(#'!<@;(..'<##)>!-#%!
,*=.A#,!(*,!*?$D'*=#,!e52fQ!<#)#@>!c!D'.E#>&'#$!e13f!#,!*?$D'*=#,ID)*,,@,+!e38f/!M**'.D!(.)+#,!
@,!%.%**)!93!=)*E-%#,!@,!-#%!=*>#'!(*,!A#>@$E-#!<#-*,>#)@,+/!:@#'<@;!(*)%!>#!>#,=#,!**,!.,;&@$%#!.?!
%#!)*%#!>@*+,.$#!e17fQ!.,;&@$%#!A#>@$E-#!<#-*,>#)@,+!e18f/!L'!B@;,!83!=)*E-%#,!(*,!'#)*%@.,#)#!**'>!
+#'#+@$%'##'>Q! A#'#,>##)! (*,! >#B#! =)*E-%#,! +**%! .(#'! >#! <#;#+#,@,+Q! B.H#)! k&*! @,)#(@,+! *)$!
D*%@N,%.,('@#,>#)@;=!e75f!#,!+##,!.?!.,(.)>.#,>#!E.AA&,@E*%@#!e9f/!
!
M#!<#'.#D$+'.#D!A#>@$E-!-##?%!-#%!A#'#,>##)!(*,!>#!=)*E-%#,!.,%(*,+#,Q!%#!H#%#,!357!=)*E-%#,/!
M**'.D(.)+#,>!-#%!*>A@,@$%'*%@#?d.,>#'$%#&,#,>!D#'$.,##)!#,!(#'D)##+=&,>@+#,!A#%!84!=)*E-%#,!
'#$D#E%@#(#)@;=! 5X! =)*E-%#,/! M#! .,>#'$%#&,>! A#>@$E-#dD*'*A#>@$E-#! <#'.#D$+'.#D! -##?%! 19!
=)*E-%#,!.,%(*,+#,/!M#!A#>#H#'=#'$!(*,!>#!*?>#)@,+!P*E@)@%*@'!-#<<#,!gg,!=)*E-%!.,%(*,+#,!#,!>#!
E*%#+.'@#!‘*,>#'$’!.A(*%!%H##!=)*E-%#,/!
!
M#! =)*E-%#,.,>#'B.#=$E.AA@$$@#! -##?%! @,! 1234! %H##! =##'! *>(@#$! &@%+#<'*E-%! **,! >#! >@'#E%@#!
.A%'#,%!##,!=)*E-%/!M#!>@'#E%@#!-##?%!@,!gg,!+#(*)!-#%!*>(@#$!@,%#+'**)!.(#'+#,.A#,/!G,!>#!%H##>#!
B**=!@$!-#%!*>(@#$!%#,!>#)#!.D+#(.)+>/!M#!$*A#,$%#))@,+!(*,!>#!=)*E-%#,.,>#'B.#=$E.AA@$$@#!@$!@,!
##,!<@;)*+#!<@;!>@%!*>(@#$!.D+#,.A#,/!!
!
L'! @$! @,!1234!gg,!=)*E-%! @,+#>@#,>!<@;!>#! )*,>#)@;=#![#$E-@))#,E.AA@$$@#/!M#B#!=)*E-%! @$!>..'!>#!
[#$E-@))#,E.AA@$$@#!,@#%I.,%(*,=#)@;=!(#'=)**'>/!!
!
!
!
!
!
!
! !
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^ :,&-42,,(#_#C&1$2'-$.',#

 C2.U'LL,('21#

],'9,&-<3$%-42.U'LL,('21#
M#!(@$@#!.D!)#@>#'$E-*D!@$!@,!123X!(*$%+#$%#)>h!‘Leiderschap is energie losmaken, richten en bundelen 
door te inspireren en verbinden.’ "#',-.(#,!+#)..?%!>*%!A#,$#,!>@#!@,!##,!.A+#(@,+!H#'=#,!H**'!
ze het vertrouwen krijgen om hun kwaliteiten op het werk te laten zien, samen met collega’s plezier 
@,!-#%!H#'=!-#<<#,!#,!%'.%$!B@;,!.D!>#!.'+*,@$*%@#!H**'!B#!(..'!H#'=#,Q!A##'!+#)&==@+Q!(@%**)!#,!
D'.>&E%@#?!B@;,/!M*%!)#@>%!%.%!>&&'B**A!.'+*,@$*%@#$&EE#$!.D!>#!)*,+#!%#'A@;,/!0*,!>#!)#@>#'$!H.'>%!
+#('**+>!.A!-&,!A#>#H#'=#'$!(*,&@%!>#!>@*)..+!%#!@,$D@'#'#,!#,!*E%@(#'#,!.A!=H*)@%#@%#,!%#!)*%#,!
B@#,! #,! %#! .,%H@==#)#,! #,! .A! -&,! (@%*)@%#@%! #,! (#'*,>#'(#'A.+#,! %#! (#'$%#'=#,/! ^#%! -#%!
)#@>#'$E-*D$A.>#)!(*,!"#',-.(#,!*)$!(#'%'#=D&,%! @$!##,!.,%H@==#)D'.+'*AA*!(..'! )#@>#'$E-*D!
.D+#$%#)>/! :#%! >.#)! (*,! -#%! D'.+'*AA*! @$! >*%! @#>#'#! )#@>#'! B@;,! #@+#,! .,%H@==#)'.&%#! =*,!
uitstippelen waarbij jaarlijks een paar centrale thema’s en +#B*A#,)@;=#!
@,$D@'*%@#)#B@,+#,d<@;##,=.A$%#,!**,+#<.>#,!H.'>#,/!!
!
G,!1234!-#<<#,!)#@>@,++#(#,>#,!##,!(#'>@#D@,+!@,!>#!%#*A$!+#+#(#,!.D!>#!<#).?%#!(*,!"#',-.(#,/!
:@#'(..'!-#<<#,!B@;!*)$!%..)!##,!H.'=$-.D!$%.'W%#))@,+!+#(.)+>/!0#'-*)#,!(#'%#))#,!@$!##,!<#D'.#?>#!
A*,@#'!.A!$*A#,!A#%!##,!%#*A!(.'A!#,!<#%#=#,@$!%#!+#(#,/!0#'<#%#'A#%-.>@#=#,!e(.)+#,$!T#*,f!
B@;,!<@,,#,!%#*A$!**,!>#!.'>#!+#=.A#,Q!(#'*,>#'@,+#,!B@;,! @,%#,$@#?!+#E.*E-%/!YD!>#B#!A*,@#'!
=.,>#,!(#'<#%#'@,+#,!>&&'B**A!<@,,#,!>#! %#*A$!<#$%#,>@+>!H.'>#,! eA#%-.>#!Y'+*,@B*%@.,*)!
<#-*(@.&'!A*,*+#A#,%f/!
!
:&4;,--'42,(,#LU$('.,'.#
0..'!>#!A##$%#!@,@%@N)#!<#'.#D$.D)#@>@,+#,!-##?%!"#',-.(#,!>#!=#&B#!+#A**=%!.A!.D!%#!)#@>#,!
(@*! )##''.&%#$! >@#! <#$%**,! &@%! ##,! E.A<@,*%@#! (*,! )#'#,! #,! $%*+#/! "#',-.(#,! <@#>%!A#%! ,*A#!
$%*+#D)**%$#,!**,!$%&>#,%#,!(*,!>#!:.+#$E-..)!(*,!U',-#A!#,!V@;A#+#,Q!\YZ!>#!T#@;+'**?!#,!-#%!
a.,@,+!S@))#A!G!Z.))#+#/!M#!.D)#@>@,+#,!%.%!*,#$%-#$@#A#>#H#'=#'!#,!.D#'*%@#*$$@$%#,%!B@;,!##,!
E.A<@,*%@#! (*,! )#'#,! #,! H#'=#,! H**'<@;! $%&>#,%#,! ##,! )##'*'<#@>$.(#'##,=.A$%! ='@;+#,! <@;!
"#',-.(#,/!
!
G,!1239!@$!+#$%*'%!A#%!-#%!(.'A+#(#,!(*,!-#%!%'*;#E%!?&,E%@#>@??#'#,%@*%@#!(#'D)##+=&,>@+#,/!YD!
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>#!-#'<#..'>#)@,+!#,!-#',@#&H>#!%.#H@;B@,+!(*,!>#!'#E-%#,!(*,!>#!A#>#H#'=#'$!@,!-#%!$W$%##A!
JZ*'#/!
!
]411'21#,2#<42.&4(,#'2J$1,#K,9'-<3#H4--',&#
"#',-.(#,!@$!H#%%#)@;=!(#'D)@E-%!>#!%.#+*,+!%.%!D*%@N,%+#+#(#,$!%#!).++#,!#,!.A!%#!E.,%'.)#'#,!>*%!
A#>#H#'=#'$! *))##,! (..'! >#! &@%(.#'! (*,! -&,! H#'=B**A-#>#,! %.#+*,+! -#<<#,! %.%!
D*%@N,%+#+#(#,$/!]*A#,!A#%!:\!@$!##,!D'.E#>&'#!.D+#$%#)>!-.#!>#B#!E.,%'.)#$!&@%+#(.#'>!A.#%#,!
H.'>#,/!^#>#H#'=#'$!B@;,!+#K,?.'A##'>!H*%!>#!'#+#)$!B@;,!'.,>.A!@,B*+#!@,!-#%!A#>@$E-!>.$$@#'!
#,!>*%!#'!E.,%'.)#!D)**%$(@,>%/!
!
H,,(2$>,#FIBcY@#
G,! 1234! -##?%! "#',-.(#,! B@E-! **,+#$).%#,! <@;! Re.'+fIZL\C/! RIZL\C! @$! -#%! Z.AD&%#'! LA#'+#,EW!
\#$D.,$#! C#*A! (*,! >#! B.'+$#E%.'/! RIZL\C! )#(#'%! >@#,$%(#')#,@,+! **,! ./*/! B@#=#,-&@B#,! .D! -#%!
+#<@#>!EW<#'!$#E&'@%W/!RIZL\C!$%&&'%!<#'@E-%+#(@,+!**,!"#',-.(#,!.(#'!=H#%$<**'-#>#,!@,!GZCI!#,!
A#>@$E-#!$W$%#A#,/!Op basis hiervan bepalen we de risico’s en impact voor Bernhoven en kunnen 
H#!%@;>@+!A**%'#+#)#,!,#A#,/!G,>@#,!#'!@,!>#!%.#=.A$%!+'.%#!@,E@>#,%#,!D)**%$!(@,>#,Q!>*,!-##?%!
RIZL\C!##,!*>(@$#'#,>#!'.)/!
!
6,&U,&L'21-&,1'-.,&#
M#! D'@(*EWH#%! (#'D)@E-%! .'+*,@$*%@#$! B.*)$! "#',-.(#,! .A! ##,! '#+@$%#'! <@;! %#! -.&>#,! (*,!
(#'H#'=@,+#,! (*,! D#'$..,$+#+#(#,$/! G,! 1234! -##?%! "#',-.(#,! -@#'(..'! ##,! ,@#&H! $W$%##A! @,!
+#<'&@=! +#,.A#,/! G,! 1212! B*)! >#! D'@(*EW! .??@E#'! $*A#,! A#%! >@(#'$#! *?>#)@,+#,! -#%!
(#'H#'=@,+$'#+@$%#'!(#'>#'!**,(&))#,/!
!
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G;3$29,('21#'2;4&>$.',A,0,'('1'21-I#,2#%&'0$<\>,(9'21,2#
"#',-.(#,! -##?%! ##,! '#+@$%#'! (*,! @,?.'A*%@#<#(#@)@+@,+$I! #,! D'@(*EW@,E@>#,%#,/! M..'! >#!
&@%+#<'#@>#!(..')@E-%@,+!**,!A#>#H#'=#'$!@$!>#!A#)>@,+$<#'#@>-#@>!+#$%#+#,/!M..'>*%!#'!@,!1234!
A##'!A#)>@,+#,! B@;,! +#>**,!>*,! @,!123XQ! @$! #'! ##,!<#%#'!<##)>!H**'!#J%'*! **,>*E-%! **,!A.#%!
H.'>#,! <#$%##>/!^#)>@,+#,! H.'>#,! (##)*)! .D+#D*=%! >..'! >#! (#'<#%#'%#*A$/! G,! 1234! B@;,! 331!
$#E&'@%W! @,E@>#,%#,! +#'#+@$%'##'>Q! H**'(*,! 13! A#)>D)@E-%@+! H*'#,! **,! >#! U&%.'@%#@%!
`#'$..,$+#+#(#,$/!
!
M#! (..'! -#%! B@#=#,-&@$! H#%%#)@;=! (#'D)@E-%#! P&,E%@.,*'@$! +#+#(#,$<#$E-#'A@,+! eP[f! -##?%! ##,!
*>(@$#'#,>#Q! @,?.'A#'#,>#! #,! %.#B@E-%-.&>#,>#! %**=/! G,! "#',-.(#,! )@+%Q! +#B@#,! >#! ?*$#! (*,!
.,%H@==#)@,+! .D! -#%! +#<@#>! (*,! +#+#(#,$<#$E-#'A@,+Q! -#%! *EE#,%! .D! >#! *>(@$#'#,>#! #,!
@,?.'A#'#,>#! %**=Q! B.,>#'! >*%! >@%! %#,! =.$%#! +**%! (*,! >#! .,*?-*,=#)@;=#! D.$@%@#! (*,! >#! P[/!
"#',-.(#,!H@;=%!-@#'@,!,@#%!*?!(*,!>#!A##$%#!B@#=#,-&@B#,/!
!
H$.$(,LL,2####
M#!P[!*>(@$##'%!.(#'!#)=!(#@)@+-#@>$@,E@>#,%!>*%!,**'!-#%!..'>##)!(*,!>#!Z-@#?!G,?.'A*%@.,!]#E&'@%W!
Y??@E#'! eZG]Yf! A.+#)@;=! ##,! >*%*)#=! @$! #,! B@#%! #'.D! %.#! >*%! >*%*)#==#,! **,! >#! U&%.'@%#@%!
`#'$..,$+#+#(#,$!H.'>#,!+#A#)>/!!
!
G,!1234!H*$!#'!$D'*=#!(*,!13!A#)>D)@E-%@+#!>*%*)#==#,/!M**'(*,!B@;,!#'!8!>*%*)#==#,!>@'#E%!<@;!>#!
U&%.'@%#@%!`#'$..,$+#+#(#,$!+#A#)>/!37!>*%*)#==#,!@,B*=#!(#'=##'>#!D.$%B#,>@,+#,!B&))#,!@,!m1!
1212! @,! >#! B+,/! <&)=A#)>@,+!H.'>#,! +#A#)>/! :#%! +**%! -@#'! .A! >*%*)#==#,!A#%! <#%'#==@,+! %.%!
-#%B#)?>#!%WD#!D#'$..,$+#+#(#,$!H**'.D!.D!>#B#)?>#!H@;B#!@,<'#&=!@$!+#A**=%!#,!>@#!#)=**'!<@,,#,!
'#)*%@#?!=.'%#!%@;>!.D(.)+#,/!M#B#!A.+#,!@,!gg,!=##'!**,!>#!U&%.'@%#@%!`#'$..,$+#+#(#,$!H.'>#,!
+#A#)>/!!
!
0*,!>#!8!'##>$!+#A#)>#!>*%*)#==#,!H*$!#'!@,!(@#'!+#(*))#,!$D'*=#!(*,!3!%dA!7!<#%'.==#,#,/!G,!gg,!
+#(*)!H*$!#'!$D'*=#!(*,!16!<#%'.==#,#,!#,!@,!gg,!+#(*)!H*$!#'!$D'*=#!(*,!372!<#%'.==#,#,!e##,!
#IA*@)! H**'<@;! >#! +#*>'#$$##'>#,! %#,! .,'#E-%#! @,! >#! ZZ! H*'#,! +#B#%/f! 0*,! >*%*)#==#,! >@#!
H**'$E-@;,)@;=!##,!-..+!'@$@E.!(..'!>#!'#E-%#,!#,!('@;-#>#,!(*,!>#!<#%'.==#,#,!@,-.&>#,Q!>@#,#,!
.D! +'.,>! (*,! >#! U0[! >#! <#%'.==#,#,! .D! >#! -..+%#! %#! H.'>#,! +#$%#)>/! M@%! @$! <@;! 1! (*,! >#! 8!
>*%*)#==#,! +#<#&'>/! M..'>*%! >#! <#%'.==#,#,! .D! >#! -..+%#! H#'>#,! +#$%#)>! (*,! -#%! >*%*)#=Q!
=.,>#,! B@;! A**%'#+#)#,! %'#??#,! .A! -#%! '@$@E.! %#! (#'=)#@,#,! E/k/! H#+! %#! ,#A#,/! M#! *,>#'#! 6!
A#)>D)@E-%@+#! >*%*)#==#,! (.'A>#,! ,@#%! ##,! -..+! '@$@E.! (..'! >#! '#E-%#,! #,! ('@;-#>#,! (*,!
<#%'.==#,#,!#,!>#B#!B@;,!>*,!..=!,@#%!(*,!-#%!>*%*)#=!.D!>#!-..+%#!+#$%#)>/!
!
[#B@#,!-#%!+#'@,+#!'@$@E.!>*%!>#!13!>*%*)#==#,!e&@%#@,>#)@;=f!(..'!>#!'#E-%#,!#,!('@;-#>#,!(*,!>#!
<#%'.==#,#,!(.'A>#,Q!=*,!>#!=*,$!>*%!>**'!##,!$E-*>#E)*@A!&@%!B*)!(..'%().#@#,!.?!>*%!.D!+'.,>!!
>**'(*,!##,!<.#%#!B*)!H.'>#,!.D+#)#+>Q!=)#@,!H.'>#,!+#*E-%/!
!
H$.$#:&'0$<\#8>%$<.#G--,-->,2.#`H:8Ga#
"#',-.(#,! @$! *)$! (#'H#'=@,+$(#'*,%H..'>#)@;=#! (#'D)@E-%! ##,! +#+#(#,$<#$E-#'A@,+$I
#??#E%<#..'>#)@,+! eM`GUf! &@%! %#! (.#'#,! (..'>*%! ,@#&H#! %#E-,.).+@#N,! #,! H#'=H@;B#,! H.'>#,!
+#K,%'.>&E##'>!H**'<@;!D#'$..,$+#+#(#,$!<#%'.==#,!B@;,!#,!>@#!H**'$E-@;,)@;=!##,!-..+!'@$@E.!(..'!
>#!'#E-%#,!#,!('@;-#>#,!(*,!>#!<#%'.==#,#,!(.'A#,/!M**'<@;!>@#,%!>#!P[!.A!*>(@#$! %#!H.'>#,!
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+#('**+>/!YD!>@%!A.A#,%!H.'>%!-#%!M`GUID'.%.E.)!-#'B@#,Q!B.>*,@+!>*%!##,!%@;>@+#!@,<#>>@,+!@,!>#!
eD'.;#E%fD)*,,@,+!,.+!<#%#'!@$!+#H**'<.'+>/!!
In 2019 zijn twee DPIA’s uitgevoerd. !
#
:&'0$<\L($<3.,2#
G,!"#',-.(#,!-*,>#)%!,@#%!>#!=)*E-%#,?&,E%@.,*'@$Q!A**'!>#!P[!=)*E-%#,!.D!-#%!+#<@#>!(*,!D'@(*EW!
*?/!G,!1234!B@;,!B#(#,!!=)*E-%#,!@,!<#-*,>#)@,+!+#,.A#,!#,!*?+#-*,>#)>/!M#!)##'D&,%#,!&@%!>#B#!
=)*E-%#,!B@;,!A#%!>#!.'+*,@$*%@#!+#>##)>/# #



!
"#$%&&'$(#'$)*+!"#',-.(#,!"/0/!1234!

67!
!

!* Q'2$2<'Z(,#'2;4&>$.',##

#
"#',-.(#,!-##?%!-#%!(#'$)*+;**'!1234!*?+#$).%#,!A#%!##,!D.$@%@#?!'#$&)%**%!(*,!€!1Q5!A@);.#,!e123X_!
€!1Q5!A@);.#,f/!C#,!.DB@E-%#!(*,!123X! @$!-#%! '#$&)%**%!+#)@;=!+#<)#(#,/!"#+'..%!H*$!##,!D.$@%@#?!
'#$&)%**%!(*,!€!1Q8!A@);.#,/!
!!

 +,($21&'XL-.,#42.U'LL,('21,2##

M#!<#)*,+'@;=$%#!.,%H@==#)@,+#,!@,!-#%!'#$&)%**%!=&,,#,!*)$!(.)+%!H.'>#,!H##'+#+#(#,/!
!
M#! .D<'#,+$%#,! B@;,! %#,! .DB@E-%#! (*,! 123X! +#$%#+#,!A#%! €! 6QX!A@);.#,/! M@%! @$! -#%! +#(.)+! (*,!
+#H@;B@+>#!E.,%'*E%*?$D'*=#,!A#%!B.'+(#'B#=#'**'$!(..'!**,,##A$.AA#,!#,!+#$%#+#,!D'.>&E%@#!
>@#!H.'>%!,*!+#E*)E&)##'>/!
!
M#!=.$%#,!B@;,!€!4,8 miljoen hoger dan 2018. De personele kosten zijn €!7Q1!A@);.#,!-.+#'/!M@%!H.'>%!
(#'..'B**=%!>..'!ZUYI=.$%#,Q!+#$%#+#,!?.'A*%@#!.D!>@(#'$#!*?>#)@,+#,!H**'.,>#'!>#!UE&%#!*$Q!-#%!
D.)@<#>'@;?! #,!^GZC!#,!##,! %.#,*A#!(*,!>#!=.$%#,!(*,! @,-&&'! (*,!D#'$.,##)/!M#B#! =.$%#,! B@;,!
+#$%#+#,! *)$! +#(.)+! (*,! A.#@)@;=! @,(&)<*'#! (*E*%&'#$! #,! D'.;#E%#,/! M#! ?.'A*%@#! &)%@A.! 1234!
<#>'**+%!3/735!?%#/!
!
De kosten voor het honorarium van medisch specialisten zijn in 2019 €!2Q3!A@);.#,!)*+#'!>..'>*%!
#'!A@,>#'!D'.>&E%@#!@$!+#)#(#'>!>..'!>#!a**=E-@'&'+@#!#,!V#&'.E-@'&'+@#/!
!
M#!<#>'@;?$=.sten zijn €!2Q9!A@);.#,!)*+#'!>*,!@,!123X/!0..'*)!>#!U)+#A#,#!a.$%#,!B@;,!+#>**)>!@,!
1234!>..'!)*+#'#!*>(@#$=.$%#,/!
!!
".(#,$%**,>#! .,%H@==#)@,+#,! -#<<#,! <#%'#==@,+! .D! >#! =#',*E%@(@%#@%#,! (*,! "#',-.(#,/! :#%!
(#'B#)?$%*,>@+#,!(*,!>#!Y.+-##)=&,>#!D#'!3!.=%.<#'!1234!@,!R"Z!Y.+=)@,@#=!^**$-.'$%!-##?%! @,!
1234!##,!<#D#'=%#!@AD*E%!.D!>#!E@;?#'$/!M#!.D<'#,+$%#,!(*,!>#!B.'+D'#$%*%@#$!B@;,!+#$E-..,>!(..'!
>#! .AB#%! (*,! Y.+-##)=&,>#Q! -@#'! $%**,! <@;>'*+#$! (*,! ^**$-.'$%! (..'! >#! .(#',*A#! (*,! >#!
*E%@(@%#@%#,!#,!>@#,$%(#')#,@,+!%#+#,.(#'/!M#!)..,=.$%#,!B@;,!+#$E-..,>!(..'!>#!A#>#H#'=#'$!>@#!
B@;,! .(#'+#+**,! ,**'!^**$-.'$%/! 0..'! 1212! @$! ,@#%! (..'B@#,! >*%! <#D**)>#! *E%@(@%#@%#,!A#%! ##,!
<#)*,+'@;=#!'#$&)%**%<@;>'*+#!$%.DD#,/!!
!
^#%!B.'+(#'B#=#'**'$!B@;,!*?$D'*=#,!+#A**=%!(..'!##,!(#'(.)+!.D!>#!A##';*'#,!*?$D'*=#,!@,!-#%!
=*>#'! (*,! >#! $%'*%#+@#! %.#=.A$%<#$%#,>@+#! B.'+/!^#%! ZR! @$!.(#'##,$%#AA@,+!<#'#@=%! (..'!##,!
,@#&H#!5I;*'@+#!.(#'##,=.A$%!#,!A#%!0[R!(..'!##,!,@#&H#!7I;*'@+#!.(#'##,=.A$%/!:@#'A##!H.'>%!
##,!D*$$#,>!(#'(.)+!+#+#(#,!**,!>#B#!$%'*%#+@#!#,!=#,%!"#',-.(#,!##,!+.#>#!<*$@$!(..'!(#'>#'#!
@,,.(*%@#!>..'!##,!+'.%#!A*%#!(*,!.AB#%B#=#'-#@>!(..'!>#!=.A#,>#!;*'#,!
!
De ratio’s uit de convenanten met de banken zijn gerealiseerd waarmee Bernhoven aantoont 
?@,*,E@##)! +.#>! .D! =.#'$! %#! )@++#,/! De uitkomst van de ratio’s ten opzichte van de gemaakte 
*?$D'*=#,!@$!%.#+#)@E-%!@,!>#!;**''#=#,@,+/!^#%!>#!<*,=#,!@$!*?+#$D'.=#,!.A!@,!1212!.D,@#&H!@,!
gesprek te gaan over de definitie, berekening en hoogte van de ratio’s/!M@%!B*)!B@;,!,*!(*$%$%#))@,+!
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(*,!-#%!,@#&H#!$%'*%#+@$E-!D)*,Q!>#!.,>#'%#=#,@,+!(*,!>#!,@#&H#!A##';*'#,!E.,%'*E%*?$D'*=#,!
A#%!>#!<#)*,+'@;=$%#!B.'+(#'B#=#'**'$!#,!(*$%$%#))@,+!(*,!-#%!,@#&H#!A##';*'#,!?@,*,E@##)!D)*,/!!
!
M#!$*A#,$%#))@,+!(*,!>#!<*)*,$!@$!%.#+#)@E-%!@,!>#!;**''#=#,@,+/!:#%!'#$&)%**%!*>!€!1Q5!A@);.#,!@$!
%.#+#(.#+>!**,!-#%!#@+#,!(#'A.+#,!(*,!>#!<#$).%#,!(#,,..%$E-*D/!:#%!+'.#D$(#'A.+#,!<#>'**+%!
&)%@A.!1234!€!53Q9!A@);.#,/!"#',-.(#,!@$!('@;+#$%#)>!(*,!(#,,..%$E-*D$<#)*$%@,+/!!
!
"#',-.(#,!@$!@,!1234!##,!<#'.#D$D'.E#>&'#!+#$%*'%!%#+#,!>#!VR*!<@;!-#%!Z.))#+#!"#'.#D!(..'!-#%!
<#>'@;?$)#(#,!eZ"<f/!G,!123X!-##?%!"#',-.(#,!##,!<#BH**'D'.E#>&'#!>..').D#,!<@;!>#!VR*!@,!-#%!
kader van de ‘garantieregeling kapitaallasten’ voor de vergoeding van de bouw van het ziekenhuis. 
V*!>#!&@%$D'**=!.D!>*%!<#BH**'!@,!1234Q!'#$%##'%!,.+!##,!(#'$E-@)!(*,!€!XQ1!A@);.#,!H**'!"#',-.(#,!
(*,!A#,@,+! @$! **,$D'**=!.D! %#! =&,,#,!A*=#,/!"#',-.(#,!-##?%!<#'.#D!**,+#%#=#,>! %#+#,!>#!
<#$)@$$@,+!.D!<#BH**'!(*,!>#!VR*/!:#%!Z"<!-##?%!.D!16!A**'%!1212!&@%$D'**=!+#>**,!#,!-#%!<#'.#D!
.,+#+'.,>! (#'=)**'>/! "#',-.(#,! (.)>.#%! ,@#%! **,! >#! (..'H**'>#,! (*,! >#! <#)#@>$'#+#)!
[*'*,%@#'#+#)/!C#(#,$!=.A%!**,!"#',-.(#,!,@#%!-#%!<#'.#D!%.#!.D!-#%!(#'%'.&H#,$<#+@,$#)!.A>*%!
,@#%!**,,#A#)@;=!@$!+#A**=%!>*%!(*,!>#!B@;>#!(*,!>#!.(#'-#@>!%.#B#++@,+#,!.?!*,>#'#!&@%)*%@,+#,!
B@;,!+#>**,!H**'&@%!"#',-.(#,!@,!>#!+#+#(#,!.A$%*,>@+-#>#,!'#>#)@;=#'H@;$!=.,!#,!A.E-%!*?)#@>#,!
.?! #,! B.! ;*Q! -.#! -#%! <#$%&&'$.'+**,! @,! ##,! E.,E'##%! +#(*)! ##,! <#(.#+>-#@>! B.&! &@%.#?#,#,/!!
R.'+(#'B#=#'**'$!-#<<#,!+*'*,%@#$!*?+#+#(#,!(..'!-#%!>##)!H**'(..'!"#',-.(#,!-**'!(.'>#'@,+!
&@%!(..'B@E-%@+-#@>!-##?%!+#H**'>##'>Q!€!6Q5!A@);.#,/!!
!

 820,-.,&'21,2#,2#;'2$2<',&'21###

L'! B@;,! @,! 1234! (#'(*,+@,+$@,(#$%#'@,+#,! +#>**,! @,! @,(#,%*'@$! #,! +#<.&H! +#<.,>#,! *E%@(*/!
M**',**$%!@$!#'!+#K,(#$%##'>!@,!de ICT omgeving van het ziekenhuis via een drietal programma’s. 
:#%! D'.+'*AA*! %.#=.A$%<#$%#,>@+#! @,?'*$%'&E%&&'! H.'>%! &@%+#(.#'>! .A! >#! %#E-,@$E-#! eGZCf!
@,?'*$%'&E%&&'! &DI%.I>*%#! %#! -#<<#,! #,! %#! -.&>#,/! :#%! D'.+'*AA*! %.#=.A$%<#$%#,>@+#!
@,?.'A*%@#<#(#@)@+@,+!(.#'%!D'.;#E%#,!&@%!.A!>#!GZCI(..'B@#,@,+!%.#=.A$%<#$%#,>@+!%#!A*=#,!#,!%#!
-.&>#,!.D!-#%!+#<@#>!(*,! @,?.'A*%@#<#(#@)@+@,+/!:#%!D'.+'*AA*!`[Y!e`#'$..,)@;=#![#B.,>-#@>!
YA+#(@,+f! (..'B@#%! @,!##,!>@+@%*)#!D*%@N,%!.A+#(@,+!H**'!D*%@N,%#,! @,?.'A*%@#!.(#'!-&,!#@+#,!
+#B.,>-#@>!<@;!=&,,#,!-.&>#,!#,!B#)?!..=!*E%@#?!**,!>#!$)*+!=&,,#,!A#%!-&,!+#B.,>-#@>!A@>>#)$!
>@+@%*)#!.,>#'$%#&,@,+/!
!
j**')@;=$!H.'>%!>..'!-#%!``^!%#*A!e`'.;#E%#,!`.'%?.)@.!^*,*+#A#,%f!##,!*>(@#$!+#+#(#,!**,!>#!
>@'#E%@#!.(#'!D'@.'@%#'@,+!(*,!>#!(#'$E-@))#,>#!D'.;#E%#,!<@,,#,!>#!.'+*,@$*%@#/!M**'**,!+#=.DD#)>!
B@%!..=!>#!<#$%#>@,+!(*,!<#$E-@=<*'#!E*D*E@%#@%!#,!@,(#$%#'@,+$+#)>#,Q!-@#'>..'!H.'>%!#'!'#=#,@,+!
+#-.&>#,!A#%!,@#%!*))##,!>#!?@,*,E@N)#!'#@=H@;>%#!(*,!>#!.'+*,@$*%@#!A**'!..=!A#%!<#$E-@=<*'#!
E*D*E@%#@%/!V**$%!>#!,..>B*=#)@;=#!GZC!@,(#$%#'@,+#,!#,!@,(#$%#'@,+#,!%#,!<#-.#(#!(*,!(#'(*,+@,+!
(*,!*DD*'*%&&'Q!+#(#,!H#!(..'*)!..=!D'@.'@%#@%!**,!@,,.(*%@#$!(..'!>#!(#'>#'#!@AD)#A#,%*%@#!(*,!
>#!$%'*%#+@#!@,!A#%!,*A#!>#!B.'+A.>#))#,/!
!
G,!>#!B.A#'!(*,!1234!-##?%!>#!%H##>#!'.,>#!(*,!>#!?@,*,E@N)#!D*'%@E@D*%@#!D)**%$+#(.,>#,/!V**$%!
-#%!D#'$.,##)!=.,>#,!,&!..=!=)#@,#'#!#,!+'.%#'#!+#K,%#'#$$##'>#!<#)#++#'$!&@%!>#!'#+@.!A##>.#,/!
M#!.D<'#,+$%!<#>'.#+!@,!%.%**)!€!5Q2!A@);.#,Q!>**'A##!H*$!>#!D*'%@E@D*%@#!##,!+'..%!$&EE#$/!0..'!
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>#! =.A#,>#! ;*'#,! H.'>#,! ,@#&H#! '.,>#$! +#-.&>#,! H**'<@;! ..=! D'.?#$$@.,#)#'#! <#)#++#'$!
<#,*>#'>!+**,!H.'>#,/!
!
L'!@$!@,!1234!##,!*EE.&,%A*,*+#'!+#H.'(#,!.A!*)%#',*%@#(#!+#)>$%'.A#,!%#!*Ek&@'#'#,!#,!-@#'.D!
'#)*%@#<#-##'!%#!(.#'#,/!
!
M#!=*$$%'.A#,!(*,!"#',-.(#,!B@;,!D.$@%@#?Q!#'!@$!$D'*=#!(*,!##,!#@,>$%*,>!(*,!€!3XQ1!A@);.#,!k&*!
)@k&@>@%#@%/!L'!H.'>%!(..'!1212!+##,!+'.%#!(#'*,>#'@,+!(#'H*E-%!@,!>#!?@,*,E@#'@,+$<#-.#?%#Q!*,>#'$!
>*,!*)!@,!>#!*?$D'*=#,!A#%!<*,=#,!@,!@$!(..'B@#,/!!
!

 [,21,.$((,2###

O@%!>#!;**''#=#,@,+!B@;,!>#!<#)*,+'@;=$%#!?@,*,E@N)#!=#,+#%*))#,!A#%!<#%'#==@,+!%.%!>#!$.)(*<@)@%#@%!
#,! )@k&@>@%#@%! @,! .,>#'$%**,>#! %*<#)! .D+#,.A#,/! M#! ,.'A#,! >@#! -@#'.,>#'! $%**,!H##'+#+#(#,!
<#%'#??#,! >#! ,.'A#,! (..'! =#,+#%*))#,! >@#! B@;,! .(#'##,+#=.A#,! A#%! -#%! <*,=#,E.,$.'%@&A/!
"#',-.(#,!(.)>.#%!**,!*))#!.(#'##,+#=.A#,!,.'A#,!#,!'*DD.'%##'%!>#B#!@#>#'!=H*'%**)/!
!
[,21,.$((,2#40,&,,21,L4>,2#>,.#A$2L,2<42-4&.'/>#
"*)*,$'*%@.!e#@+#,!(#'A.+#,!q!*E-%#'+#$%#)>#!)#,@,+!@,!F!<*)*,$%.%**)f!
! S#'=#)@;=! ! ! ! 12Q39F!
! V.'A! ! ! ! ! r!39Q72F!
!
T#(#'*+#!'*%@.!e,#%%.!'#,%#>'*+#,>#!$E-&)>#,!+#>##)>!>..'!L"GCMUf!
! S#'=#)@;=! ! ! ! 6QX7!
! V.'A! ! ! ! ! s7Q22!
!
M#<%!]#'(@E#!Z.(#'!'*%@.!e<'&%.!.D#'*%@.,#)#!E*$-!?).H!+#>##)>!>..'!?@,*,E@#'@,+$)*$%#,f!!
! S#'=#)@;=! ! ! ! 3Q98!
! V.'A! ! ! ! ! r!3Q62!!
!
Toelichting op de ratio’s #
:#%!#@+#,!(#'A.+#,!@$!%#,!<#-.#(#!(*,!>#!<*)*,$'*%@.!+#E.''@+##'>!A#%!>#!*E-%#'+#$%#)>#!)#,@,+#,!
(*,!€!9Q4!A),/!
!

 Q'2$2<'Z(,#0,&-($11,0'21#

M#!<#)*,+'@;=$%#!$E-*%%@,+$D.$%#,!@,!>#!;**''#=#,@,+!-#<<#,!<#%'#==@,+!.D!>#!(..'B@#,@,+#,Q!>#!
'#$#'(#'@,+!(..'!>#!`T"!&'#,Q!>#!(*'@*<#)#!<#).,@,+!(*,!A#>@$E-!$D#E@*)@$%#,Q!>#!(.'>#'@,+!@,B*=#!
de transitiegelden, de afrekeningen met maatschappen en ZBC’s M**$-.'$%!#,!`)*$%@$E-#!Z-@'&'+@#!
#,! -#%! +#-*,%##'>#! D#'E#,%*+#! @,! >#! $E-*>#)*$%(#'>#)@,+! (*,! >#! .AB#%! B.'+D'#$%*%@#$/! M#!
>**>H#'=#)@;=#! &@%=.A$%#,! =&,,#,! *?H@;=#,! (*,! >#B#! $E-*%%@,+#,/! M#! $E-*%%@,+#,! #,!
.,>#')@++#,>#!(#'.,>#'$%#))@,+#,!H.'>#,!(..'%>&'#,>!<#..'>##)>/!!
De risico’s rond de financiële verslaggeving$$W$%#A#,!H.'>#,!<#H**=%!**,!>#!-*,>!(*,!D#'@.>#!
*?$)&@%@,+#,!#,!>#!-@#'(..'!+#)>#,>#!*?$)&@%D'.%.E.))#,/!!
#



!
"#$%&&'$(#'$)*+!"#',-.(#,!"/0/!1234!

6X!
!

#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#
#



!
"#$%&&'$(#'$)*+!"#',-.(#,!"/0/!1234!

64!
!

!

!! Y'-'<4I#,2#<4>%('$2<,>$2$1,>,2.#

!

 D.&$.,1'-<3,#-/A94,(-.,(('21,2#`0$2/'.#&'-'<4>$2$1,>,2.a#

:#%!>@'#E%@#E.A@%g!-##?%!<@,,#,!>#!$%'*%#+@#!@,!1239!$&<>.#)$%#))@,+#,!+#?.'A&)##'>Q!@,!'#)*%@#!%.%!
strategische risico’s, eveneens in 2019 actueel. Te weten:!
!
"#$%&'@,+$?@).$.?@#!
M#! $%'*%#+@#! %.#=.A$%<#$%#,>@+#! B.'+! ,.+! (#'>#'! (#'@,,#')@;=#,Q! H**'<@;! >#! D*%@N,%! *)%@;>! -#%!
$%*'%D&,%! @$h! -#%! <.'+#,! #,! <#$%#,>@+#,! (*,! >#! $%'*%#+@#! #,! >#! .,>#')@++#,>#! @,@%@*%@#(#,/!
"#)*,+'@;=!@$!>#!(#'<@,>@,+!A#%!#,!(#'%'.&H#,!@,!#)=**'!.A!>#!>.#)$%#))@,+#,!%#!'#*)@$#'#,/!
!
a*D@%**)A*,*+#A#,%!
G,! -#%! =*>#'! (*,! =*D@%**)A*,*+#A#,%! @$! -#%! <#)*,+'@;=! >*%! "#',-.(#,! ##,! ?@,*,E@##)! +#B.,>#!
.'+*,@$*%@#!@$/!L#,!$&<>.#)$%#))@,+!@$!-#%!@,'@E-%#,!(*,!##,!%.#=.A$%<#$%#,>@+!(#'>@#,A.>#)!(..'!
>#!B.'+!+#>@??#'#,%@##'>!,**'!>#!(#'$E-@))#,>#!B.'+A.>#))#,!<@,,#,!"#',-.(#,/!!!
!
\#D&%*%@#A*,*+#A#,%!
"#',-.(#,! @$! (#',@#&H#,>/! 0..'$D#)<**'-#@>! #,! <#%'.&H<**'-#@>! (..'! $%*=#-.)>#'$! @$! -@#'<@;!
'#)#(*,%/!"#',-.(#,!@$!$%#'=!@,!>.#,!H*%!-#%!B#+%/!"#',-.(#,!H@;=%!A#%!>#!@,,.(#'#,>#!$%'*%#+@#!
(*,! %.#=.A$%<#$%#,>@+#! B.'+! *?! (*,! >#! '#+&)@#'#! A.>#))#,/! "#)*,+'@;=! @$! ##,! (#'>#'#! '#+@.I
@,<#>>@,+/!
!
`'.>&E%A*'=%E.A<@,*%@#!
C.#=.A$%<#$%#,>@+#!B.'+!@,!>#!'#+@.!@,<#>>#,!#,!*E%@#?!.,%H@==#)#,!(*,!'#+@.B.'+!#,!,#%H#'=B.'+/!
:#%! )#(#'#,! (*,! #JE#))#,%#! B.'+! e@,,.(*%@#?! #,! .,>#'$E-#@>#,>f! H**'<@;! -#%! $%'#(#,! @$! E.,%@,&!
=)*,%(#'H*E-%@,+#,!%#!.(#'%'#??#,/!!
!
GZC!<)@;?%!##,!E'&E@**)!%#'!.,>#'$%#&,@,+!(*,!>#!"#',-.(#,!@,,.(*%@#*+#,>*!#,!-#%!.,>#'$E-#@>#,>!
(#'A.+#,!(*,!>#!$%'*%#+@#/!!U)$!)#'#,>#!.'+*,@$*%@#!@$!E.,%@,&#!(#'<#%#'#,!##,!(..'H**'>#!.A!%#!
#JE#))#'#,/!C.#,*A#!(*,!(#'<.,>#,-#@>!(*,!>#!<#H.,#'$!@,!.,B#!'#+@.!A#%!"#',-.(#,Q!#,!(..'!
#,=#)#!$D#E@*)@$A#,!#(#,##,$!..=!<&@%#,!>#!#@+#,!'#+@.Q!<)@;=%!&@%!>#!-.+#!D*%@N,%%#('#>#,-#@>/!
!
R.>'*! >#! $%'*%#+@#! 1212I1217! (*,! "#',-.(#,! *)$! +#B.,>-#@>$.'+*,@$*%@#! @$! &@%+#='@$%*))@$##'>Q!
zullen de strategische subdoelstellingen en risico’s aan de hand hiervan herijkt worden. !
!

 Y'-'<4I#,2#<4>%('$2<,>$2$1,>,2.#

U)$! B.'+@,$%#))@,+! '#*)@$##'%! "#',-.(#,! >*%! -#%! B@;,! =#',%**=! (*,! +.#>#! B@,,@+#! B.'+! *))##,! =*,!
#??#E%&#'#,! H*,,##'! -#%! B.'+D'.E#$! H.'>%! +#?*E@)@%##'>! >..'! @,%#+#'#! #,! <#-##'$%#!
<#>'@;?$(.#'@,+/!R.H#)!@,!-#%!D'@A*@'#!*)$!@,!-#%!$#E&,>*@'#!D'.E#$!-##?%!"#',-.(#,!##,!#JD)@E@#%!
D'.E#$!(*,!'@$@E.A*,*+#A#,%!#,!E.AD)@*,E#!@,+#'@E-%/!"#',-.(#,!H#'=!A#%!-#%!ZY]YIL,%#'D'@$#!
\@$=! ^*,*+#A#,%! eL\^f! #,! -#%! \U0Z! pIA.>#)! (..'! -#%! E.,E'#%@$#'#,! (*,! -#%!
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'@$@E.A*,*+#A#,%D'.E#$!**,!>#!#,#!=*,%!#,!>#!'@$@E.-.&>@,+!#,!'@$@E.<#'#@>-#@>!**,!>#!*,>#'#!
=*,%/!"#',-.(#,!-##?%!<.(#,$%**,>#!D'.E#$!@,+#>##)>!,**'!%H##!EWE)@_!
3/! M#! $%'*%#+@$E-#! '@$@E.A*,*+#A#,%EWE)&$_! M#B#! EWE)&$! <#-#)$%! .,>#'! *,>#'#! -#%!
@,'@E-%@,+$('**+$%&=! .(#'! '@$@E.+.(#',*,E#Q! '@$@E.-.&>@,+! (*,! -#%! >@'#E%@#E.A@%g! #,!
'isicobereidheid vastgesteld door het directiecomité en de strategische risico’s in relatie tot de 
$%'*%#+@#/!M#B#!EWE)&$!@$!(.))#>@+!>..').D#,!@,!123X!#,!-##?%!+#'#$&)%##'>!@,!-#%!(*$%$%#))#,!(*,!>#!
'@$@E.-.&>@,+Q! >#! %.)#'*,%@#+'#,B#,! #,! <#)*,+'@;=$%#! $%'*tegische risico’s. De tolerantiegrenzen 
hebben tot de ‘Guiding Principles’ voor Bernhoven geleid: uitgangspunten bij het realiseren van de 
>.#)$%#))@,+#,!<@,,#,!>#!$%'*%#+@#!%.#=.A$%<#$%#,>@+#!B.'+/!!
!
De ‘10 Guiding Principles’ strategische doelstellingen #,!#JE#))#'#,>#!E&)%&&'!B@;,_!
!
3/! S#!$%#))#,!*)%@;>!-#%!D*%@N,%<#)*,+!(..'.Dh!!
1/! S#!$%'#(#,!#'!,**'!>#!=)*,%(#'H*E-%@,+!E.,%@,&#!%#!.(#'%'#??#,h!
5/! S#!<.'+#,!-#%!(..'%<#$%**,!(*,!"#',-.(#,h!
6/! `'.?#$$@.,*)@%#@%!#,!#@+#,**'$E-*D!B@;,(*,B#)?$D'#=#,>h!
7/! S#! $D'#=#,! #,! )&@$%#'#,! +#E.AA@%%##'>! H**'<@;! H#! *)%@;>! D'.<#'#,! .A! @,!

.(#'##,$%#AA@,+!#,!B.,>#'!..'>##)$(.'A@,+!A#%!#)=**'!.A!%#!+**,h!!
8/! 0#'%'.&H#,!@,!#)=**'!@$!>#!<*$@$!(..'!$&EE#$h!!
9/! C.,#!*%!%-#!%.D_!.,#!(.@E#!I!M'..A$%'*%#+@#h!!
X/! S#!-#<<#,!##,!@,%#+#'#Q!'#D'.>&E##'<*'#!#,!<#-##'$%#!<#>'@;?$(.#'@,+h!!
4/! Y,$!<#$)&@%(.'A@,+$D'.E#$!@$!B.'+(&)>@+!#,!>**>='*E-%@+h!!
32/! S#!B@;,!##,!)#'#,>#!.'+*,@$*%@#h!H#!H#'=#,!E.,%@,&!**,!-#%!(#'<#%#'#,!(*,!>#!B.'+/!
!
M#!$%'*%#+@$E-#!'@$@E.A*,*+#A#,%EWE)&$! @$!%#(#,$!>..').D#,!>..'!>#!\**>!(*,!Z.AA@$$*'@$$#,Q!
./*/!@,!-#%!=*>#'!(*,!D'.*E%@#?!%.#B@E-%/!!
!
1/!M#!.D#'*%@.,#)#!'@$@E.A*,*+#A#,%EWE)&$_!!
M#B#! EWE)&$! <#-#)$%! -#%! #JD)@E@%#'#,! (*,! >#! .D#'*%@.,#)#! GCIQ! :\IQ! A#>@$E-#Q! E.AD)@*,E#I! #,!
financiële risico’s in lijn met de strategische doelstellingen en binnen de kaders van de 
%.)#'*,%@#+'#,B#,/! Y.=! (.#'#,! >#! eB.'+f*?>#)@,+#,! ##,! `'.$D#E%@#(#! \@$@E.*,*)W$#! e`\Uf! &@%! <@;!
D'.E#$H@;B@+@,+#,!.?!>#!@,%'.>&E%@#!(*,!,@#&H#!H#'=H@;B#,/!M#!&@%=.A$%#,!H.'>#,!B.!,.>@+!A#%!
*,>#'#! *?>#)@,+#,! +#>##)>/! "#@>#! EWE)@! A*=#,! .,>#'>##)! &@%! (*,! >#! '#+&)@#'#! D)*,,@,+I! #,!
E.,%'.)EWE)&$!*)$!@,%#+'**)!.,>#'>##)!(*,!>#!<#>'@;?$(.#'@,+/!
!
In 2019 zijn de strategische risico’s geëvalueerd in lijn met de p)*,,@,+!c!E.,%'.)EWE)&$/! G,!1212!
H.'>%Q! @,!)@;,!A#%!-#%!$%'*%#+@$E-!D'.E#$!##,!,@#&H#!EWE)&$!+#$%*'%!(*,!-#'@;=#,!(*,!$%'*%#+@$E-#!
(sub)doelstellingen en herijken van de strategische risico’s.!
!
M#!.D#'*%@.,#)#!EWE)&$!H.'>%!<@,,#,!"#',-.(#,!(#'>#'!+#E*%#+.'@$##'>! @,! financiële risico’s en 
overige risico’s.!
#
# #
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 Financiële risico’s#

Het directiecomité heeft in het kader van het bewaken van de financiële risico’s de volgende risico’s 
<#,.#A>_! -#%! .,%H@==#)#,! (*,! ##,! >&&'B*A#! <#=.$%@+@,+$$%'&E%&&'! #,! -#%! <#H*=#,! (*,! >#!
.,%H@==#)@,+!(*,!(#'>#'#!(#'$%#(@+@,+!(*,!>#!?@,*,E@N)#!D.$@%@#!(*,!-#%!B@#=#,-&@$/!!
!
H//&J$>,#A,L4-.'1'21--.&/<.//&#
"@;!>#!$%'*%#+@#!%.#=.A$%<#$%#,>@+#!B.'+Q!H**'<@;!B@,,@+#!B.'+!-#%!&@%+*,+$D&,%!@$Q!-..'%!*)$!>.#)!
‘zorgen voor gezondheid’ in plaats van ziekte. Dat betekent in veel gevallen dat minder declarabele 
B.'+!>*,!@,!-#%!.&>#!A.>#)!H.'>%!(#''@E-%/!R.'+(#'B#=#'**'$!$%**,!D*)!*E-%#'!.,B#!$%'*%#+@#!#,!A#%!
-#%!A#'#,>##)!(*,!>#!B.'+(#'B#=#'**'$!B@;,!A##';*'#,E.,%'*E%#,!*?+#$).%#,Q!(..',*A#)@;=!.D!<*$@$!
(*,!**,,##A$.AA#,Q!-#%+##,!D*$%!<@;!>#!%.#=.A$%<#$%#,>@+#!$%'*%#+@#/!
!
"#',-.(#,!=#,%!##,!$%'&E%&&'!>@#!@$!@,+#'@E-%!**,!>#!-*,>!(*,!>#!.,>#'$E-#@>#,!*E%@(@%#@%#,!@,!>#!
B.'+A.>#))#,/!R@,,@+#!B.'+!=*,!,@#%!H.'>#,!<#)..,>!A#%!##,!<#=.$%@+@,+!.D!<*$@$!(*,!D'.>&E%@#/!
"@;!>#!(#'$E-@))#,>#!B.'+A.>#))#,!<#-..'%!@,!>#!A##$%!.D%@A*)#!B@,!##,!+#>@??#'#,%@##'>#!H@;B#!(*,!
<#=.$%@+@,+/!"#',-.(#,!$%'##?%!,**'!##,!.D).$$@,+!D*$$#,>!<@;!>#!=.#'$!(*,!B@,,@+#!B.'+/!:#%!'@$@E.!
@$! #'! @,! +#)#+#,! .?! %.#=.A$%@+#! (#'>@#,A.>#))#,! H#)! <@,,#,! ##,! *?B@#,<*'#! %#'A@;,! &@%+#'.)>!
=&,,#,!H.'>#,!@,!>#!<'*,E-#!.?!.D!@,$%#))@,+$,@(#*&/!:#%!<#=.$%@+@,+$A.>#)!(..'!>#!E-'.,@$E-#!
B.'+!,##A%!>**'@,!##,!D'.A@,#,%#!D)**%$!@,!(*,H#+#!>#!(#'$E-&@(@,+!(*,!B.'+!,**'!>#!##'$%#!#,!
*,>#'-*)(#!)@;,/!!
"#',-.(#,!<'#,+%!B@;,!(@$@#!.D!+#>@??#'#,%@##'>#!<#=.$%@+@,+!@,!<@;!>#!(..'<#'#@>#,>#!+#$D'#==#,!
>@#!+#(.#'>!H.'>#,!@,!-#%!=*>#'!(*,!>#!,@#&H#!A##';*'#,*?$D'*=#,Q!@,!(#'<*,>!A#%!>#!*?)..D!(*,!
>#!-&@>@+#!*?$D'*=#,!@,!1234/!!
#
6,&9,&,#0,&-.,0'1'21#0$2#9,#;'2$2<'Z(,#%4-'.',##
G,!1234!-##?%!"#',-.(#,!A#%!B.'+(#'B#=#'**'$!$&EE#$(.)!##,!,@#&H#!=.$%#,<*$@$!.,>#'-*,>#)>!
(..'!>#!=.A#,>#!;*'#,/!M#B#!<*$@$!<@#>%!#,#'B@;>$!(.)>.#,>#!E.A?.'%!.A!A##';*'@+!##,!+'.%#!A*%#!
(*,!.AB#%B#=#'-#@>!%#!-#<<#,Q!*,>#'B@;>$!+##?%!-#%!>#!&@%>*+@,+!(..'!"#',-.(#,!.A!B#)?!A@>>#)#,!
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N,>,,2.,2#
YD!>@(#'$#!,@(#*&$!<#$%**,!#'!E.,%*E%#,!%&$$#,!>#!Z.))#+#$!(*,!"&'+#A##$%#'!#,!S#%-.&>#'$!#,!
A#>#H#'=#'$!(*,!+#A##,%#,!@,!-#%!*>-#'#,%@#+#<@#>!#,!"#',-.(#,!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
!
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!
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!
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!S 6,&-($1#0$2#9,#Y$$9#0$2#B4>>'--$&'--,2#

!

 82(,'9'21##

M#! \**>! (*,! Z.AA@$$*'@$$#,! )#+%!A#%! >@%! (#'$)*+! B#)?$%*,>@+! (#'*,%H..'>@,+! *?/! :#%! (#'$)*+! @$!
@,+#(.#+>!@,!-#%!<#$%&&'$(#'$)*+!(*,!>#!.'+*,@$*%@#/!!
!
`#'! 3! *D'@)! 1239! @$! "#',-.(#,! ##,! <#$).%#,! (#,,..%$E-*D/! G,! >#! +.(#',*,E#! (*,! "#',-.(#,!
<#%#=#,>#!>@%!##,!H@;B@+@,+!(*,!>#!E-#E=!*,>!<*)*,E#$/!M#!\**>!(*,!Z.AA@$$*'@$$#,!.#?#,%!B@;,!'.)!
&@%!<@,,#,!>#!=*>#'$!(*,!>#B#!+.(#',*,E#Q!-.&>%!E.,%@,&!**,>*E-%!(..'!B@;,!#@+#,!'.)!>**'@,!#,!
<#(.'>#'%! ##,! .D%@A*)#! H#'=@,+! (*,! >#! +.(#',*,E#/! YD! 16! A#@! 1234! -##?%! >#! U)+#A#,#!
0#'+*>#'@,+! >#! ;**''#=#,@,+! 123X! (*$%+#$%#)>! #,! @$! >..'! >#! U)+#A#,#! 0#'+*>#'@,+! >gE-*'+#!
(#')##,>!**,!>#!\**>!(*,!Z.AA@$$*'@$$#,!(..'!-&,! %**=&@%.#?#,@,+! @,!-#%!<.#=;**'!123X!B.*)$!
&@%##,+#B#%!@,!-#%!<#$%&&'$(#'$)*+!123X/!
!

 D$>,2-.,(('21#Y$$9#0$2#B4>>'--$&'--,2#

M#!\**>!(*,!Z.AA@$$*'@$$#,!-##?%!%.%!%**=!%.#B@E-%!%#!-.&>#,!.D!-#%!<#$%&'#,!>..'!>#!*)+#A##,!
>@'#E%#&'!#,!.D!>#!*)+#A#,#!+*,+!(*,!B*=#,!@,!>#!B.'+.'+*,@$*%@#/!M#!\**>!(*,!Z.AA@$$*'@$$#,!
-.&>%!@,%#+'**)!%.#B@E-%/!M@%!<#%#=#,%!>*%!>#!\**>!(*,&@%!>@(#'$#!@,(*)$-.#=#,!%.#B@E-%!-.&>%!.D!
(#'$E-@))#,>#!.,>#'>#)#,/!
!
M#!\**>!(*,!Z.AA@$$*'@$$#,!<#$%**%!&@%!>#!(.)+#,>#!)#>#,_!

 M#!-##'![/!`##%#'$Q!(..'B@%%#'h!
 M#!-##'![/!(*,!^#'.>#Q!(@E#I(..'B@%%#'h!
 ^#('.&H!!U/!:#E=A*,Q!)@>h!
 ^#('.&H!`/!],@;>#'$Q!)@>h!!
 ^#('.&H!T/!V@#$$#,Q!)@>/!!

!
L#,! .(#'B@E-%! (*,! >#! -..?>?&,E%@#! #,! #(#,%&#)#! *,>#'#! ,#(#,?&,E%@#$! @$! @,! <@;)*+#! 1! <@;! >@%!
<#$%&&'$(#'$)*+!.D+#,.A#,/!Y.=!-#%!'..$%#'!(*,!*?%'#>#,!@$!@,!<@;)*+#!5!.D+#,.A#,/!
M#! \**>! (*,! Z.AA@$$*'@$$#,! =#,%! ##,! #(#,H@E-%@+#! (#'>#)@,+! (*,! B#%#)$! %&$$#,! A*,,#,! #,!
('.&H#,/! M#! (#'-.&>@,+! ('.&H! I! A*,! )@+%! $@,>$! ;&,@! 123X! .D! 82F! I! 62F/! M#! \**>! (*,!
Z.AA@$$*'@$$#,!-##?%!B@;,!*)+#A##,!D'.?@#)!+#*E%&*)@$##'>!#,!$D#E@?@#=#!D'.?@#)#,!H.'>#,!<@;!-#%!
(*E*,%! H.'>#,! (*,! ##,! B#%#)! -#'@;=%/! G,! 1234! H*$! >*%! ##,! D'.?@#)! :&A*,!
\#$.&'E#$dY'+*,@$*%@#(#'*,>#'@,+! @,!(#'<*,>!A#%!H#'(@,+!(*,!##,! )@>!H#+#,$!*?%'#>#,! @,!1212!
(*,! A#('.&H! U/! :#E=A*,/! M#! \**>! (*,! Z.AA@$$*'@$$#,! -##?%! **,>*E-%! (..'! >@(#'$@%#@%! #,!
E.AD#%#,%@#$!<@;!>#!<#,.#A@,+!(*,!##,!)@>Q!<#=#=#,!(*,&@%!-#%!+#-#)#!%#*A/!
!

 N40,&2$2<,<49,#F4&1#)*!^#

"#',-.(#,!(.)>.#%!**,!>#![.(#',*,E#E.>#/!"#+@,!1234!-##?%!##,!B#)?#(*)&*%@#!D)**%$!+#(.,>#,!
**,!>#![.(#',*,E#,.'A!(*,!VGUR!em^#,%&A![).<*)f/![#E.,E)&>##'>!@$!>*%!(.)>**,!H.'>%!**,!>#!
,.'A/! YD! -#%! D&,%! (*,! ##,! #JD)@E@#%#! #%-@$E-#! +#>'*+$E.>#! H.'>%! >..'! >#! \**>! (*,!



!
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7X!
!

Z.AA@$$*'@$$#,!>@%!*$D#E%!.,%H@==#)>Q!..=!@,!'#)*%@#!A#%!>#!.D(*%%@,+!@,!V#>#')*,>!.D!>@%!+#<@#>/!
M#!+#D)*,>#!*&>@%!@,!>#!B.A#'!1212!>..'!VGUR!@,!-#%!=*>#'!(*,!-#'*EE'#>@%*%@#!(*,!"#',-.(#,Q!@$!
(*,H#+#!Z.'.,*!&@%+#$%#)>/!!
!

 @4,J'<3.#)*!7#

M#! \**>! (*,! Z.AA@$$*'@$$#,! -##?%! @,! 1234! B#$A**)! (#'+*>#'>/! M**',**$%! -##?%! >#! \**>! (*,!
Z.AA@$$*'@$$#,!##,!-#@>*+!+#-.&>#,!*)$A#>#!##,!+#B*A#,)@;=#!A#%!-#%!>@'#E%@#E.A@%g/!
!
G,!>#!(#'+*>#'@,+#,!(*,!>#!\**>!(*,!Z.AA@$$*'@$$#,!$E-&@(#,!,*!##,!@,%#',#!(..'(#'+*>#'@,+Q!>#!
*)+#A##,!>@'#E%#&'!#,!>#!)#>#,!(*,!-#%!>@'#E%@#E.A@%g!$%*,>**'>!**,/!YD!>#B#!A*,@#'!@$!+#<.'+>!
>*%! *))#!D.'%#?#&@))#$! +.#>! B@;,! (#'%#+#,H..'>@+>!#,! =*,!-#%! +#$D'#=!<'##>!+#(.#'>!H.'>#,! @,!
D)**%$!(*,!*))##,!.(#'!>#!)@;,!(*,!>#!##,-..?>@+!<#$%&&'>#'/!!
!
M#! (..'B@%%#'! (*,! >#! \**>! (*,! Z.AA@$$*'@$$#,! -##?%! '#+#)A*%@+! .(#')#+>! A#%! >#! *)+#A##,!
>@'#E%#&'/!M#!\**>!(*,!Z.AA@$$*'@$$#,!$D'##=%!A#%!A#>#H#'=#'$!@,!>#!.'+*,@$*%@#/!G,!1234!-##?%!
>#! \**>! (*,! Z.AA@$$*'@$$#,! **,! >#! (#'$E-@))#,>#! B.'+A.>#))#,! ##,! <#B.#=! +#<'*E-%Q! -#<<#,!
)#>#,!+#D*'%@E@D##'>!@,!(#@)@+-#@>$'.,>#,!#,!-#<<#,!#,=#)#!)#>#,!D*%@N,%#,D*>#,!+#(.)+>/!L'!@$!
'#+&)@#'!.(#')#+!A#%!>#!Y,>#',#A@,+$'**>!#,!>#!Z)@N,%#,'**>/!M#!+#$D'#==#,!B@;,!.D!##,!.D#,!#,!
D'#%%@+#!A*,@#'!(#').D#,!H**'<@;!'&@A%#!H*$!#)=!.,>#'H#'D!%#!<#$D'#=#,/!
!

 Q4</-#)*!7#

M#!\**>!(*,!Z.AA@$$*'@$$#,!-.&>%!%.#B@E-%!(*,&@%!##,!<'#>#'#!A**%$E-*DD#)@;=#!@,(*)$-.#=!>*,!
"#',-.(#,! *))##,/! M#! \**>! (*,! Z.AA@$$*'@$$#,! -##?%! @,! -#%! =*>#'! (*,! >#! $%'*%#+@$E-#!
>.#)$%#))@,+#,!#,!>#!<#>'@;?$(.#'@,+!##,!**,%*)!thema’s en risico’s gedefinieerd waarop het toezicht 
B@E-!@,!123X!toespitst. De Raad heeft vastgesteld dat deze thema’s voor 2019 nog steeds actueel 
zijn. Deze thema’s en risico’s hebben b#%'#==@,+! .D! >#! @,,.(*%@#(#! $%'*%#+@#! *)$A#>#! .D! >#!
'#+&)@#'#!<#>'@;?$(.#'@,+/!!
!
M#!\**>!(*,!Z.AA@$$*'@$$#,!>'**+%!>#! @,,.(*%@#(#!$%'*%#+@#!(*,!C.#=.A$%<#$%#,>@+#!R.'+!##,!
H*'A! -*'%! %.#/! ^#%! >#B#! $%'*%#+@#! @$! "#',-.(#,! ##,! =.D).D#'! @,! >#! %'*,$?.'A*%@#! ,**'!
D*%@N,%+#.'@N,%##'>#!B.'+!(*,&@%!>#!<#-.#?%#,!(*,!>#!D*%@N,%!*)$!B.'+('*+#'!#,!*)$!A#,$/!M#!\**>!
(*,!Z.AA@$$*'@$$#,!A.,@%.'%!>#!'#*)@$*%@#!(*,!>#!%'*,$?.'A*%@#!#,!>**+%!-#%!>@'#E%@#E.A@%g!&@%!.A!
>#!'#$&)%*%#,!(*,!>#!$%'*%#+@#!*E%@#?!#,!.,>#'<.&H>!&@%!%#!>'*+#,/!M#!'#D&%*%@#!(*,!"#',-.(#,!
<#-.#?%! (*,H#+#! >#! @,,.(*%@#(#! $%'*%#+@#! E.,%@,&#! **,>*E-%/! C#+#)@;=#'%@;>! B@#%! >#! \**>! (*,!
Z.AA@$$*'@$$#,!%.#!.D!>#!A**%'#+#)#,!#,!>#!<.'+@,+!>**'(*,!.A!B.'+!%#!>'*+#,!>*%!>#!**,!>#!
$%'*%#+@#!%#,!+'.,>$)*+!)@++#,>#!<#+'.%@,+!+#'#*)@$##'>!B*)!H.'>#,/!"#%#'#!B.'+!%#+#,!)*+#'#!=.$%#,!
@,!)@;,!A#%!>#!<#..+>#!*?,#A#,>#!D'.>&E%@#!#,!$%&'@,+!.D!B.'+&@%=.A$%#,!@$!>**'<@;!>#!=#',/! G,!
1234! -##?%! >#! \**>! (*,! Z.AA@$$*'@$$#,! ,*&H! %.#B@E-%! +#-.&>#,! .D! >#! .,%H@==#)@,+! (*,! -#%!
'#$&)%**%!#,!>#! %.%$%*,>=.A@,+! (*,!*?$D'*=#,!A#%!>#! B.'+(#'B#=#'**'$/! G,!1234!-##?%!>#!\**>!
$%##>$! **,>*E-%! (..'! >#! .,%H@==#)@,+! (*,! -#%! '#$&)%**%! #,! >#! ?@,*,E@N)#! +#B.,>-#@>! (*,! >#!
.'+*,@$*%@#! +#-*>/! G,! 1234!H*$! >#! (..'<#'#@>@,+! (..'! >#! $%'*%#+@$E-#! '@E-%@,+! (*,*?! 1212! ##,!
<#)*,+'@;=!.,>#'H#'D!(..'!>#!\(Z/!!
! !
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!
M#!,*(.)+#,>#!thema’s hebben bijzondere aandaE-%!+#='#+#,!+#>&'#,>#!-#%!;**'/!
#
H,#LU$('.,'.-0,&A,.,&'21,2#'2#9,#%&'>$'&,#J4&1%&4<,--,2#,2#.&$2-%$&$2.',!
^#%!H#)=#!@,>@E*%.'#,!@$!(..'!@,%#',#!#,!#J%#',#!$%*=#-.)>#'$!%'*,$D*'*,%!#,!>&@>#)@;=!>*%!+.#>#!
=H*)@%#@%! (*,! B.'+! H.'>%! +#<.>#,/! M#! \**>! (*,! Z.AA@$$*'@$$#,! (@,>%! -#%! *E%@#?! ,**'! <&@%#,!
<'#,+#,!(*,!'#$&)%*%#,!<#)*,+'@;=!%#'!.,>#'$%#&,@,+!(*,!>#!$%'*%#+@#!(*,!"#',-.(#,/!!
!
G;&429'21#-.&$.,1',#,2#42.U'LL,(,2#-.&$.,1',#)*)*I)*)V#
U?'.,>@,+! (*,! >#! $%'*%#+@#! C.#=.A$%<#$%#,>@+#! R.'+! #@,>#! 1234/! G,! 1234! @$! +#$%*'%! A#%! ##,!
$%'*%#+@$E-! D'.E#$! H**'<@;! (@#'! $%'*%#+@$E-#! ('*+#,! ,*>#'#! &@%H#'=@,+! <#-.#?>#,/! "#)*,+'@;=#!
.,%H@==#)@,+#,! B@;,! >**'<@;! >#! ;&@$%#! B.'+! .D! >#! ;&@$%#! D)**%$! >..'! >#! ;&@$%#! D'.?#$$@.,*)! #,!
%#E-,.).+@$E-#!@,,.(*%@#/!M#!\**>!(*,!Z.AA@$$*'@$$#,!@$!,*&H!<#%'.==#,!<@;!>#!.,%H@==#)@,+!(*,!
>#!$%'*%#+@#!(..'!>#!=.A#,>#!;*'#,Q!>@#!(..'%<.&H%!.D!>#!'#$&)%*%#,!(*,!>#!>'..AI$%'*%#+@#!!
!
Q'2$2<'Z(,#1,J4293,'9#0$2#9,#4&1$2'-$.',#
De kostenontwikkeling en de financiële ratio’s blijven onder aandacht van de Raad van 
Z.AA@$$*'@$$#,/! 0#'>#'! @$! **,>*E-%! &@%+#+**,! ,**'! >#! +.(#',*,E#! (*,! "#',-.(#,Q! >#!
>..'.,%H@==#)@,+!(*,!-#%!A#>@$E-!)#@>#'$E-*D!#,!>#!@AD)#A#,%*%@#='*E-%!(*,!>#!.'+*,@$*%@#/!!
!
M#!\**>!.,>#'$%#&,%!>#!(#'>#'#!(#'<@,>@,+!A#%!>#!'#+@.!>..'!-#%!&@%$E-'@;(#,!(*,!E.,(#'%##'<*'#!
.<)@+*%@#)#,@,+#,!(..'!>#!'#+@./!M#!\**>!-##?%!>#!E.,%'*E%(.'A@,+!A#%!B.'+(#'B#=#'**'$!@,!1234!
,*&H)#%%#,>!+#(.)+>/!M@%!..=!+#)#%!.D!>#!>&&'!(*,!-#%!%'*;#E%/!^#%!B.'+(#'B#=#'**'$!B@;,!D#'!1212!
A##';*'@+#!E.,%'*E%#,!+#$).%#,/!G,!1234!-##?%!>#!\**>!##,!$%'*%#+@$E-#!$#$$@#!+#-.&>#,!A#%!##,!
zorgverzekeraar om strategische agenda’s met elkaar te verkennen. !
!
@4,L4>-.A,-.,29'1#A,L4-.'1'21->49,(#%$--,29#A'X#9,#-.&$.,1',#.4,L4>-.A,-.,29'1,#J4&1##
M#!-&@>@+#!<#=.$%@+@,+!(*,!B.'+!$)&@%!,@#%!+.#>!**,!<@;!>#!(.'A!(*,!B.'+(#')#,@,+/!L#,!<#)*,+'@;=#!
(..'H**'>#! @$!H@;B@+@,+! @,!-#%!,*%@.,*)#!<#=.$%@+@,+$$W$%##A!.A!>#!+.#>#!%'*,$?.'A*%@#$! @,!>#!
B.'+!%#!=&,,#,!'#*)@$#'#,/!M#!\**>!(*,!Z.AA@$$*'@$$#,!$%#&,%!-#%!>@'#E%@#E.A@%g!@,!>#!*A<@%@#!.A!
.D!>@%!D&,%!@,!)@;,!A#%!>#!(@#'!B.'+A.>#))#,!(*,!"#',-.(#,!*)%#',*%@#(#,!A##!%#!.,%H@==#)#,!@,!-#%!
,*%@.,*)#!)*,>$E-*D/!!
!
b/>$2#Y,-4/&<,-# #
T*,>#)@;=!@$!#'!##,!&@%>*+@,+!.A!(.)>.#,>#!+#=H*)@?@E##'>!e(#'D)##+=&,>@+f!D#'$.,##)!%#!='@;+#,/!
"#',-.(#,!@$!(*,H#+#!B@;,!$%'*%#+@#!#,!E&)%&&'!##,!**,%'#==#)@;=#!H#'=+#(#'/!M#$*),@#%%#A@,!)#@>%!
>@%!%.%!$D*,,@,+!.D!>#!<..+!H**'<@;!>#!\**>!(*,!Z.AA@$$*'@$$#,!#'.D!%.#!B@#%!>*%!>#!=H*)@%#@%!(*,!
B.'+!&@%+*,+$D&,%!<)@;?%/!!
! !
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 6,&1$9,&'21,2#,2#A,-(/'.04&>'21#)*)*#

M#!\**>!(*,!Z.AA@$$*'@$$#,!-##?%!@,!1212!B#$A**)!(#'+*>#'>/!M**'<@;!B@;,!>#!-@#',*!+#,.#A>#!
<#$)&@%#,!+#,.A#,_!!
 "#,.#A@,+! A#('.&H! U/! :#E=A*,! D#'! X! ?#<'&*'@! 1234! %.%! (..'B@%%#'! (*,! >#!

'#,&A#'*%@#E.AA@$$@#!eXI1I1234fh!
 0..'$%#)!**,!U)+#A#,#!0#'+*>#'@,+!%.%!(*$%$%#))@,+!(*,!>#!;**''#=#,@,+!123X!"#',-.(#,!"/0/!

#,!$%@E-%@,+!M@*+,.$%@$E-!Z#,%'&A!c!C'.A<.$#>@#,$%!R@#=#,-&@$!"#',-.(#,!e32I7I1234fh!
 0*$%$%#))@,+!(*,!-#%!;**'(#'$)*+!(*,!>#!\**>!(*,!Z.AA@$$*'@$$#,!.(#'!-#%!(#'$)*+;**'!1234!e32I

7I1234fh!
 0..'>'*E-%!**,!U)+#A#,#!0#'+*>#'@,+!%.%!-#'<#,.#A@,+!(*,!`/!],@;>#'$!D#'!3!;&,@!1234!e32I

27I1234fh!
 0*$%$%#))@,+!(*,!>#!=)*$$#,@,>#)@,+!(*,!"#',-.(#,!"/0/!1234!@,!-#%!=*>#'!(*,!>#!S#%!V.'A#'@,+!

C.D@,=.A#,$!e1XI8I1234fh!
 [.#>=#&'@,+! (*,! -#%! (..'$%#)! (*,! -#%! >@'#E%@#E.A@%g! %.%! H@;B@+@,+! (*,! >#! $%*%&%#,! (*,!

"#',-.(#,!"/0/!.A!##,!#J%'*!E*%#+.'@#!**,>#)#,!%#!E'#N'#,!.A!?@,*,E@N)#!D*'%@E@D*%@#!>..'!>#!
'#+@.!A.+#)@;=!%#!A*=#,!e1XI8I1234fh!

 [.#>=#&'@,+!(*,!-#%!<#$%&&'$<#$)&@%!%.%!(#'B#)?$%*,>@+@,+!(*,!..+-##)=&,>@+#!B.'+!e$#D%!1234f!
YA!>#!..+-##)=&,>@+#!B.'+!%#!=&,,#,!<.'+#,!(..'!>#!'#+@.!-##?%!-#%!<#$%&&'!(*,!"#',-.(#,!
>..'!>#!)*,>#)@;=!%#=.'%!**,!..+*'%$#,!<#$).%#,!%.%!(#'B#)?$%*,>@+@,+!(*,!>#!..+-##)=&,>@+#!
B.'+h!

 0..').D@+#!(*$%$%#))@,+!(*,!>#!=)*$$#,@,>#)@,+!(*,!"#',-.(#,!"/0/!1212! @,!-#%!=*>#'!(*,!>#!
S#%!V.'A#'@,+!C.D@,=.A#,$!e14I33I1234fh!

 0*$%$%#))@,+!*)+#A##,!D'.?@#)!\**>!(*,!Z.AA@$$*'@$$#,/!:@#'<@;!@$!#JD)@E@#%!>#![.(#',*,E#E.>#!
R.'+!1239!(#'H#'=%h!

 0*$%$%#))#,!$D#E@?@#=#!D'.?@#)!)@>!:&A*,!\#$.&'E#dY'+*,@$*%@#(#'*,>#'@,+!e14I33I1234fh!
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